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 This article contains a description of the results of the coomunity service program carried out by 

Universitas Muhammadiyah Yogyakarta in assisting the establishment of the pokdarwis institution in 
Sendangarum Village. The vital role of the pokdarwis institution in managing tourism potential and 
cultivating a tourism-aware attitude in the community is the background for carrying out the service 

program. The implementation method has five stages, but only three implementation stages are core, 
such as providing outreach, strethening community understanding of pokdarwis and assisting the 
formation of pokdarwis. The result show that the provision of pokdarwis materials to the people of 

Sendangarum is intended to strengthen understanding of tourism village institutions up to the flow 
of forming pokdarwis. Furthermore, the community is given assistance in forming pokdarwis 
institutions. The process of assisting the formation of pokdarwis chairman, forming management and 

assisting the preparation of AD/ART documents up to the work program. Furthermore, the second 
stage is carried out by accompanying and facilitating the community to make proposals to the Village 
Government through village forums.  
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 Pariwisata Berbasis Masyarakat: Penguatan pemahaman dan pendampingan pembentukan 
kelompok sadar wisata. Artikel ini menguraikan hasil program pengabdian masyarakat yang 
dilakukan oleh Universitas Muhammadiyah Yogyakarta dalam mendampingi pembentukan 

kelembagaan pokdarwis di Desa Sendangarum. Peranan vital pokdarwis dalam mengelola potensi 
wisata serta menumbuhkan sikap sadar wisata ditengah masyarakat menjadi latar belakang 
dilakukannya program pengabdian ini. Terbentuknya pokdarwis nantinya akan berperan vital dalam 

mengelola potensi wisata dan membantu Desa Sendangarum mendongkrak status desa wisata yang 
masih rintisan, Metode pelaksanaan memiliki lima tahapan namun hanya tiga tahapan pelaksanaan 
yang bersifat inti seperti pemberian sosialisasi, penguatan pemahaman masyarakat terhadap 

pokdarwis dan pendampingan pembentukan pokdarwis. Hasil pengabdian menunjukan pemberian 
materi pokdarwis kepada masyarakat bertujuan untuk menumbuhkan pemahaman terhadap 
pokdarwis meliputi definisi, tugas pokok dan fungsi, dasar hukum dan alur pembentukan. 

Selanjutnya proses pendampingan dilanjutkan dengan menentukan ketua pokdarwis, membentuk 
kepengurusan dan mendampingi penyusunan AD/ART hingga program kerja. Tahapan selanjutnya 
dilakukan dengan mendampingi serta memfasilitasi untuk melakukan pengusulan pembentukan 

pokdarwis kepada pemerintah desa melalui musyawarah desa. Hal ini dimaksudkan untuk 
mendapatkan persetujuan dari pemerintah desa yang ditandai dengan terbitnya surat keputusan 
Kepala Desa. 
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INTRODUCTION 

Tourism development has become one of the government's ways of increasing economic growth in Indonesia, 
especially the village economy (Hakim et al., 2019) . The abundance of potential natural resources and cultural diversity 
owned by villages in Indonesia is the basic capital in building tourism through the development of tourist villages (Asmoro 
& Da'awi, 2020) . A tourist village can be defined as a village that has unique potential and unique tourist attractions such 
as the physical characteristics of the rural natural environment as well as the social and cultural life of its people (Wijaya 
et al., 2016) . Through the development of tourist villages, it can absorb labor and drive the economy of rural communities 
through innovation, adaptation and collaboration. Nevertheless, the development of a tourist village needs to be 
supported by a tourism-aware attitude from the community in creating a conducive climate for the growth and 
development of a tourist village (Murianto et al., 2020)  

Creating a tourism-conscious attitude in the community is sometimes a challenge in building a tourism village. This is 
because an attitude of tourism awareness is the key to the development of a tourist village, especially in realizing the 
seven charms of a tourist village object (Polonia & Ravi, 2021) . Not a few tourist villages in the end are no longer of 
interest to tourists because of the mental or moral factors of the local community which make tourists uncomfortable 
(Umam et al., 2020) . This is the reason for the need for a tourism village institution that can manage tourism, 
accommodate aspirations, participate and educate the public through tourism awareness groups (Pokdarwis). Pokdarwis 
plays a vital role in improving the quality of the village attraction program and creating a sense of belonging to the local 
community towards the progress of the tourism village (Tyas & Damayanti, 2018) . Despite playing a vital role, not a few 
tourist villages have not yet formed a Pokdarwis institution as a driving force for village tourism (Asmoro & Da'awi, 2020)  

Sendangarum Village is an example of a village in Sleman Regency which has been designated as a tourist village but 
does not yet have or form a Pokdarwis institution. The not yet formed Pokdarwis institution is influenced by the status of 
a tourist village in Sendangarum which is still categorized as a pilot or tourist village infrastructure which is still relatively 
limited and awareness of tourism potential has not fully grown. Even though it is still categorized as a pilot tourism village, 
Sendangarum Village has tourism potential which can become a basic capital for tourist attractions in the form of a natural 
rural environment that is still beautiful, the agricultural sector, fisheries and animal husbandry, arts and culture to 
handicrafts and local culinary products (Erwinsyah et al., 2020). A number of these tourism potentials are planned to be 
developed with the concept of an education-based tourism village such as agro edutourism or a concept that combines 
the principles of tourism and the agricultural, livestock and fisheries sectors as well as art edutourism or a concept that 
combines the principles of tourism and cultural arts in accordance with the dominance of the tourism potential possessed 
by the village. Sendangarum. 

It is hoped that the concept of edutourism can bring village profits by attracting potential tourists such as students 
who have a great interest in edutourism (Devica et al., 2021) . The development of this concept requires having quality 
tourism management and fostering a tourism-conscious attitude towards the people in Sendangarum through the 
Pokdarwis institution as an institution that has a role in driving tourism villages. Referring to existing regulations, namely 
Regulation of the Governor of the Special Region of Yogyakarta Number 40 of 2020 concerning Tourism Awareness 
Groups and Villages/Tourism Villages, the flow of forming pokdarwis in Sendangarum needs to pay attention to aspects 
of community involvement and village administration through village forums (Suardana et al., 2012). The most basic stage 
is to build awareness among the people of Sendangarum Village about the importance of Pokdarwis as an institution in 
tourism management (Baizal, 2020). Furthermore, assistance is needed to oversee the community in forming Pokdarwis 
in accordance with existing regulatory provisions to obtain confirmation and guidance from the SKPD in charge of tourism 
affairs in Sleman Regency (Firman, 2021). 

Based on this and remembering the vital role of Pokdarwis as an institution driving village tourism and creating a 
tourism-aware climate, the Universitas Muhammadiyah Yogyakarta (UMY) also took part in contributing and collaborating 
with the local community and the Sendangarum Village Government to form a Pokdarwis institution in Sendangarum 
Village. This assistance contributes to realizing the Sustainable Development Goals, especially number eight, ensuring 
livelihoods and economic growth (United Nations, 2023). This is because the formation of Pokdarwis is not only expected 
to manage tourist objects but also has competence, legitimacy or legality and creates a conducive climate for tourism 
growth and development so that it can grow the local community's economy. 

METHOD  

The method of implementing this activity is divided into five stages of the program, namely first the socialization of 
the program to be implemented. Second, raise public awareness of the importance of managing tourist villages through 
Pokdarwis. The third is carrying out assistance in forming Pokdarwis institutions. The fourth is program monitoring and 
evaluation. Fifth, program follow-up plan. Details to find out the stages as well as a detailed explanation of the 
implementation of activities can be seen in the Figure 1. 
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Figure 2. The flow of implementation of Pokdarwis formation program activities 

Implementation Program Socialization 
Implementation of this program aims to introduce the community to the program to be implemented (Sutrisno & 

Achmad, 2021). The implementation of the program is divided into three stages such as providing socialization, 
strengthening community understanding of Pokdarwis and assisting in the formation of Pokdarwis (Fatchurrohman, 
2018). 

 
Strengthening Public Understanding of Pokdarwis 

The implementation of this program will involve resource persons who are experts in forming Pokdarwis. This program 
aims to provide an overview of the community and village government in forming Pokdarwis in accordance with existing 
regulations(Budiani et al., 2018). So it is hoped that with this program, it can become a community foundation and 
strengthen understanding in forming Pokdarwis (Yulianah, 2021). 

 
Assistance in Establishing Pokdarwis 

Program implementation will focus on assisting the formation of Pokdarwis with reference to existing regulations 
(Wijayaningsih et al., 2021). The implementation of the assistance will be carried out in five stages, namely: first, assisting 
in the creation of the organizational structure and vision and mission of Pokdarwis, second, assistance in submitting 
proposals to form Pokdarwis to the village government; third, bridging Pokdarwis with the Sendangarum village 
government to hold village meetings; fourth, accompanying and overseeing the village government's verification of the 
proposals submitted to obtain the results of verification of a feasible proposal in the form of a lurah recommendation 
letter; fifth, assisting in submitting the inauguration/obtaining of Pokdarwis Decrees to work units that carry out tasks 
and functions in the tourism sector in Sleman Regency (Yulianah, 2021). 

 
Program Monitoring and Evaluation 

The implementation of this program will monitor and evaluate the programs that have been implemented by giving 
questionnaires to the Pokdarwis management that has been formed, such as their understanding of the important role 
of the Pokdarwis from the various materials that have been given along with their main tasks and functions (Pakpahan, 
2018). 

 
Follow up plan 

Follow-up plans are carried out with the aim of formulating program implementation that has not been achieved in 
the implementation of the previous program (Umam et al., 2020). Referring to the results of program monitoring and 
evaluation, the program follow-up plan is expected to create a climate of sustainable service. 

RESULTS AND DISCUSSION  

Sendangarum is one of the villages in Sleman Regency which has been designated as a tourist village. The background 
to the designation of Sendangarum as a tourist village is the potential location that can be developed into a tourist 
attraction, such as a beautiful rural atmosphere, expanses of agricultural land, plantations, animal husbandry and fisheries 
(Hakim et al., 2019). In addition to the agro sector, Sendangarum Village has the potential for arts and cultural tourism 
which has been passed down from generation to generation by the ancestors of the local community. Culinary and 
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handicraft potential is also part of the tourism potential that can be developed and has the potential to grow local 
community profits through product marketing (Wijayaningsih et al., 2021). A number of these potentials have been 
documented and can be seen in the Table 1. 

 
Table 1. Tourism Potential of Various Sectors in Sendangarum Village 

No Sector Type Sector Specifications 

1 Beautiful rural environment The expanse of vast agricultural land, plantations and fisheries and supported by 
hilly terrain and cool climate is an attraction that can be further managed into 
tourism. 

2 Agriculture Sendangarum Village is dominated by the agricultural sector covering an area of 
182 thousand hectares. 

3 Plantation Sendangarum Village has various plantation commodities such as papayas, 
oranges, longans and other types of fruits. 

4 Farm Sendangarum Village has various livestock which are divided into several groups 
such as cattle, chicken and goat farms. 

5 Fishery The Sendangarum Village fishery sector is dominated by catfish breeders in 
Soromintan Padukuhan. Apart from catfish, there are tilapia and carp cultivation. 

6 Arts and culture Sendangarum Village has various arts and culture such as jathilan, wayang orang, 
ketoprak, shadow puppets and other arts. 

7 Handycrafts The handicraft sector is dominated by woven bamboo crafts which produce food 
containers, accessories and other bamboo handicraft products. 

8 Culinary Culinary in Sendangarum Village includes getuk, bakpia, chips and the 
production of shredded catfish. 

 

Based on the tourism potential in the table it is planned to be developed with the concept of an education-based 

tourism village such as agro edutourism or a concept that combines the principles of tourism and the agricultural, 

livestock and fisheries sectors as well as art edutourism or a concept that combines the principles of tourism and cultural 

arts in accordance with the dominance of the tourism potential by Sendangarum Tourism Village. This concept has the 

potential to attract tourists from among students who have a great interest in edutourism. The hope is that the 

development of a tourist village with the concept of edutourism can lead to growing profits for the village community 

(Muyasaroh & Aushaf, 2022) . Nevertheless, the role of tourism awareness groups or pokdarwis is very vital in managing 

and fostering a tourism awareness attitude in Sendangar Village. 

The absence of village tourism institutions such as Pokdarwis has become an obstacle for Sendangarum in developing 

its tourism potential. So that the formation of Pokdarwis institutions becomes an urgent thing to do. Through 

contributions and collaboration, UMY with local communities and the Sendangarum Village Government divided three 

stages of program implementation including socialization to strengthen understanding in forming tourism awareness 

groups. Second, provide assistance in forming Pokdarwis starting from the election of the chairman to the preparation of 

the organizational structure  (Nuryatin et al., 2022). Third, strengthening the capacity or understanding of the main tasks 

and functions of Pokdarwis after they are formed. The fourth evaluation of program implementation. 

Program Socialization and Initial Understanding Regarding Pokdarwis in Sendangarum Village 
As a tourism village that is classified as a pilot, not a few people in Sendangarum Village do not really understand the 

definition, role and main tasks and functions of the Pokdarwis itself. This is because not only are the facilities and 
infrastructure factors limited, but awareness of tourism potential in the community has not fully grown (Hanana et al., 
2017) . Pilot tourism villages such as Sendangarum are in the process of developing towards a tourism village, requiring 
assistance from various parties to identify, develop and market tourism potential. Of course, facilitating the process of 
developing a tourist village cannot be done by involving the entire Sendangarum community. 

Tourism village institutions such as Pokdarwis need to be formed to accommodate the ideas, suggestions and 

criticisms of the many people (Hanana et al., 2017). Providing education in raising tourism awareness and managing 

tourist objects is an inseparable part of the role of Pokdarwis. Nevertheless, institutional formation needs to be supported 

by public knowledge of the legal basis, main tasks and functions of the Pokdarwis itself (Suryandari, 2020) . The 

socialization carried out by the Universitas Muhammadiyah Yogyakarta (UMY) does not only aim to inform the assistance 

program that will be implemented but also to become an introduction to the people of Sendangarum about Pokdarwis. 

A number of materials related to Pokdarwis institutions were delivered to the public. The details of the material and its 

contents can be seen in the Table 2. 
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Table 2. Material for Understanding Pokdarwis to Communities in Sendangarum Village 

No Material Material Load 

1 Socialization of Program Design This material includes socialization of the program design to be implemented such 
as providing socialization and initial understanding regarding Pokdarwis, assisting 
in the formation of Pokdarwis, capacity building and program evaluation. 

2 Pokdarwis definition This material contains the notion of tourism awareness groups, the urgency of 
Pokdarwis for the development of tourist villages, Pokdarwis management and 
possible constraints. 

3 Main Duties and Functions of 
Pokdarwis 

This material contains an understanding of the main tasks and functions of 
Pokdarwis in managing tourist villages, growing and creating tourism awareness in 
the community, management and marketing of tourist villages. 

4 Pokdarwis Legal Basis This material contains the legal basis for forming Pokdarwis which is regulated in 
the Regulation of the Governor of the Special Region of Yogyakarta Number 40 of 
2020 concerning Pokdarwis. 

5 Pokdarwis Formation Flow This material contains the stages of the flow of forming Pokdarwis in accordance 
with applicable regulations through village meetings as a requirement to obtain a 
Village Head Decree which will later be submitted to the related Tourism SKPD. 

 

The Table 2 shows that the delivery of socialization was not only carried out with the aim of conveying the activity 

program design but also the initial introduction of the community to Pokdarwis. The initial stage is carried out by 

conveying the socialization of the program design to the community regarding the program to be implemented. After 

that, it was continued with the introduction of Pokdarwis which contained material on the definition of Pokdarwis, main 

duties, and the legal basis for Pokdarwis. The final stage is closed by submitting flow material or the process of forming 

Pokdarwis in accordance with the applicable legal basis (Prasetyo & Nugroho, 2022). These five stages are expected to 

foster public understanding of the Pokdarwis institution before assistance is carried out to form the Pokdarwis institution. 

The flow of the stages of this program along with the objectives of implementing this program can be seen in the Figure 

2. 

 

Figure 2. Stages and Objectives of the First Program 

The stages in the picture above present two program presenters who are divided into two, namely: First, presenters 

from UMY whose role is to inform the program design to the public. Second, the speaker involved the Chairperson of the 

Pokdarwis Wonokerto and the Management of the Tourism Village Communication Forum in Sleman Regency. The 

involvement of these two presenters is intended to provide information regarding Pokdarwis and its formation as 

described in the table above (Supriatna et al., 2022). The selection of these two speakers was based on practical 



 Journal of Community Service and Empowerment   
 Vol. 4, No. 2, August 2023, pp. 271-282 

 

            276  

 Nugroho et al (Community-Based Tourism: Strengthening understanding …) 

experience and theoretical understanding. So that it is expected to be able to transfer knowledge related to Pokdarwis 

to the people in Sendangarum Village (Sanie & Prabawati, 2021). 

Assistance in Establishing Pokdarwis Institutions in Sendangarum Village 
Growing community understanding in Sendangarum Village towards Pokdarwis in the first program, one of which aims 

to provide information and knowledge to the community about the stages or process of forming Pokdarwis institutions 

in Sendangarum Village. Communities who have gained knowledge regarding the formation of pokdarwis facilitate 

assistance in forming pokdarwis (Susanto et al., 2022) . The establishment of the Pokdarwis was carried out by referring 

to the Regulation of the Governor of the Special Region of Yogyakarta Number 40 of 2020 concerning Pokdarwis/Tourism 

Villages. This is intended to prevent proposals from being rejected by the village and regional governments because the 

formation procedure is not in accordance with the existing legal basis. The stages or process of forming Pokdarwis carried 

out in this assistance can be seen in the Figure 3. 

 

Figure 3. Stages/Process of Establishing the Pokdarwis Institution in Sendangarum Village 

Based on the stages of forming Pokdarwis in the picture above, it is known that there are six stages in forming 

Pokdarwis institutions in Sendangarum Village. The first stage was carried out by first determining the head of the 

Pokdarwis in Sendangarum Village. The appointment of a chairman is considered urgent because later he will have the 

authority to determine Pokdarwis members and jointly develop a vision and mission, work programs and strategies for 

developing other tourism potential (Abdurrahman et al., 2021) . The election of the chairperson was carried out by 

gathering community leaders from all over the hamlets, which totaled nine hamlets. The figures involved include hamlet 

heads, tourism activists, business actors, artists and humanists. Furthermore, each hamlet appoints a hamlet 

representative as a candidate for the chairman of the Pokdarwis to be elected. Representatives who have been appointed 

are separated and gathered in one room for deliberation to determine the chairman of the Pokdarwis. After the 

deliberation is over, the elected Pokdarwis chairman is announced in front of the entire hamlet (Figure 4). 

 
Figure 4. Documentation of Pokdarwis Chair Election 
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Furthermore, the elected chairman is given assistance to determine his membership and form the Pokdarwis 

management structure. Referring to Governor Regulation No. 40 of 2020, the Pokdarwis management has at least fifteen 

members drawn from community leaders in each hamlet. The Pokdarwis management was elected by the chairman, the 

assistance was continued by forming the Pokdarwis structure by dividing each position such as chairman, deputy 

chairman, secretary to treasurer and a section in charge of affairs as needed. Later, the organizational structure that has 

been formed will carry out the duties and functions according to the section for five years. The formation of the Pokdarwis 

organizational structure at a later stage will facilitate assistance in compiling the Pokdarwis statutes, bylaws and internal 

Pokdarwis regulations (Khairunnisah, 2019) . 

Assistance in the preparation of the articles of association and bylaws (AD/ART) aims to regulate the term of office of 

the board, implementing operations, income, costs and accountability. The existence of this document plays an important 

role as a reference for administrators in managing the Pokdarwis organization (Abdi et al., 2022) . Apart from the AD/ART, 

the preparation of internal regulations is no less important as a basis for management to move the organization 

(Suharsono et al., 2021). The preparation of this document also functions as an administrative requirement for the validity 

of Pokdarwis to obtain legality or a decree from the government and related SKPD. So that UMY saw that after the 

management was formed, the next step that had to be taken was to immediately compile these three documents as a 

reference in moving the Pokdarwis organization. Assistance in preparing the vision and mission as well as work programs 

has also received attention by fully involving the community in its preparation through deliberations. UMY did not play a 

role or intervene in the deliberations, but only acted as a facilitator and mediator in the deliberations (Figure 5). 

 

 

Figure 5. Assistance in the Preparation of the Articles of Association and Other Documents as well as Documentary Evidence of 

Compiled Documents  

The management structure has been formed and documents such as AD/ART and internal regulations have been 

formed. The next stage is to make a proposal to form a Pokdarwis to the Sendangarum Village Government through 

village meetings (musdes). The implementation of the musdes involves elements of the Sendangarum Village Government 

such as the head of government affairs and the head of planning and development affairs. In addition, village meetings 

involve all hamlets and community leaders. The Musdes discussed a number of important points conveyed by the 

Pokdarwis chairman, such as discussing the urgency of establishing Pokdarwis, the management of Pokdarwis and the 

influence of Pokdarwis on the development of a pilot tourism village in Sendangarum Village. In addition, the village 

meeting discussed the Pokdarwis management proposals, AD/ART documents, work programs and the vision and mission 

of the organization. 

The important thing is why UMY provided assistance in the formation of the management structure to the preparation 

of the Pokdarwis document is as capital that can be considered by the Sendangarum Village Government during the 



 Journal of Community Service and Empowerment   
 Vol. 4, No. 2, August 2023, pp. 271-282 

 

            278  

 Nugroho et al (Community-Based Tourism: Strengthening understanding …) 

holding of village meetings. If the community does not prepare from the start, such as the formation of management and 

documents as materials to be proposed and discussed, the potential for the Sendangarum Village Government to reject 

the community's proposal is very large. On the other hand, if the material to be proposed has been prepared before the 

village meeting, the potential for the proposal to be accepted is the same. Considerations The Sendangarum Village 

Government stated that it agreed to the proposal to form a community pokdarwis. This decision will later be marked by 

the issuance of a decree from the Head of Sendangarum Village as proof of the validity of the formation of the Pokdarwis. 

The issuance of the Village Head's Decree will be followed up as a condition for submitting to obtain legality from the 

Tourism SKPD in Sleman Regency to the Special Region of Yogyakarta Province. 

The acceptance of the proposal to form Pokdarwis by the Sendangarum Village Government through the village 

meeting is just waiting for the issuance of a decree from the Head of Sendangarum Village. However, the issuance of the 

Village Head's Decree does not mean that the Pokdarwis management that has been formed cannot carry out its first 

activities. Instead, the Pokdarwis management can carry out its first activities while waiting for the process of issuing the 

Village Head's Decree and submitting a legality proposal to the related SKPD. The problem arose when the newly formed 

Pokdarwis management did not understand the main tasks and functions according to their respective sections. This is 

what is of UMY's concern to continue to provide assistance to solve these problems by facilitating the provision of material 

to the Pokdarwis board in the next program. 

Program Monitoring and Evaluation 
Pokdarwis have been formed through a series of programs that have been prepared including program socialization, 

introduction of Pokdarwis, formation and mentoring for Pokdarwis proposals, it is necessary to evaluate them to identify 

problems that occur during the implementation of activities. Identification of problems is needed to reconstruct the 

follow-up plan for the program to be implemented. So that the implementation of assistance carried out by UMY in 

developing tourism villages is sustainable. The evaluation was carried out by identifying the success of the first program 

in socializing and introducing Pokdarwis to the people of Sendangarum. The indicator of success in the first program is 

fostering public understanding of Pokdarwis including the definition, duties and functions, legal basis to the flow of 

formation of Pokdarwis. To find out if there is an increase in public understanding of Pokdarwis, a pre-test questionnaire 

was distributed before program implementation and a post-test after program implementation. The results of distributing 

the questionnaire can be seen in the Figure 6. 

 

Figure 6. Community Understanding Pre-Test Results for Pokdarwis 

Based on the results of the distribution of questionnaires carried out at the pre-test stage before the implementation 

of the program, it was shown that the participants did not really understand the Pokdarwis institution, including the 

definition of Pokdarwis, the main duties and functions of Pokdarwis, the legal basis for Pokdarwis to the path of formation 

of Pokdarwis. Furthermore, after the implementation of the program, the distribution of questionnaires was carried out 
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again with the aim of seeing an increase in public knowledge of Pokdarwis. The results of the distribution of questionnaires 

or post tests show that there have been changes marked by increased public understanding of Pokdarwis. The 

questionnaire given contains the same question content as the distribution of the pre-test questionnaire. This increase 

in community understanding can be seen from the post-test results that have been processed in the figure 7. 

 

Figure 7. Post-Test Results of Community Understanding of Pokdarwis 

The implementation of the next program, namely assisting the formation of Pokdarwis institutions in Sendangarum, 

also received monitoring. Moreover, this program is the key to the success of the program or the core of program 

implementation. Indicators of the success of this program are the election of the Pokdarwis chairperson, the 

determination of the Pokdarwis management, the preparation of documents, vision and mission, work programs, the 

preparation of internal regulations, the implementation of village meetings, the issuance of SK Village Heads and SKPDs 

and the strengthening of Pokdarwis. The achievement of the success of this program can be seen from the results of the 

monitoring table below: 

Table 3. Indicators of Success in Facilitating the Establishment of Pokdarwis 

No Program Success Indicators Achievement Status 

1 Pokdarwis Chairperson Election Achieved 
2 Appointment of Pokdarwis Management Achieved 
3 Compilation of AD/ART Documents Achieved 
4 Preparation of Vision and Mission Achieved 
5 Compilation of Work Programs Achieved 
6 Preparation of Internal Regulations Achieved 
7 Musdes implementation Achieved 
8 Issuance of village head decree Publishing Process 
9 Issuance of SKPD  Not yet published 
10 Strengthening Pokdarwis Functions Not Reached 

 

The Table 3 shows that almost all success indicators in the Pokdarwis institutional formation program have been 

achieved. Although achievement status dominates, there are indicators of program success that have not been achieved, 

namely the issuance of Village Head Decrees which are in the process of being issued, SKPD SKPD which have not been 

proposed yet because they still have to wait for the issuance of the Village Head Decree as a requirement for submitting 

and strengthening the duties and functions of the Sendangarum Pokdarwis which has not been achieved because it is not 

included in the implementation target of the program. Nevertheless, the status that has not been achieved will be 
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included in the follow-up plan for the mentoring program with the aim of strengthening the capacity of the Pokdarwis 

management in terms of main tasks and functions. In addition, the issuance of Village Head Decrees and SKPD SKPD will 

still be provided with escort in the submission and issuance process, so that it is hoped that the pokdarwis in Sendangarum 

Village will not only be formed but will have legitimacy or legality recognized by the Regional Government of the Special 

Region of Yogyakarta. 

Program Follow-Up Plan 

Based on the monitoring and evaluation results, it was identified a number of programs that had not been achieved 

in program implementation. The program has not been achieved due to various factors such as the status of issuance 

which is still in process on the SK Village Head, the SKPD SKPD has not yet been issued because it is still waiting for the 

issuance of the SK Village Head as a condition for submission and the capacity building of Pokdarwis management has not 

yet been implemented in terms of main tasks and functions. This became UMY's record for formulating a follow-up plan 

for the program in assisting Pokdarwis in Sendangarum Village. The follow-up plan flow for the program to be 

implemented can be seen in the Figure 8. 

 

Figure 8. Follow-up Plan for the Sendangarum Pokdarwis Assistance Program 

The picture above is a follow-up plan for UMY assistance to Pokdarwis Sendangarum. With programs that can be 

implemented, such as strengthening the capacity of Pokdarwis administrators, overseeing the issuance of SK Village 

Heads which are still in the process of being issued and assisting in the preparation and assisting in proposing local SKPD 

SKs. The target for success in the follow-up plan is to create Pokdarwis in Sendangarum Village who are competent as 

tourism village drivers and have legality recognized by the Regional Government of the Special Region of Yogyakarta. 

Another hope is that the Pokdarwis that has been formed can identify, develop tourism potential and foster an attitude 

of tourism awareness in Sendangarum Village. 

CONCLUSION  

The Pokdarwis institution plays a vital role in managing tourism and fostering a tourism-conscious attitude in the 

community. As a village that has been designated as a tourism village, Sendangarum Village does not yet have a Pokdarwis 

as a tourism driving institution. One of the factors that has not formed Pokdarwis is the status of Sendangarum Village, 

which is classified as a pilot tourism village. Based on this problem, UMY also contributed by collaborating with the 

community and the Sendangarum Village Government in assisting the establishment of the Pokdarwis institution. UMY is 

of the view that the formation of pokdarwis as a driving force for tourism in villages can develop their tourism potential 

and boost the classification of tourism villages in Sendangarum. In the process, UMY carried out two core programs 

including: First, program socialization to introduce the program offerings to be implemented and introduce Pokdarwis to 

the people of Sendangarum including the definition of Pokdarwis, the legal basis for Pokdarwis to the flow of formation 

of Pokdarwis. The next program is assisting the formation of the Pokdarwis institution including the election of the 
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Pokdarwis chairman, assisting the management of the Pokdarwis and assisting in the preparation of documents such as 

AD/ART to work programs. Not only that, UMY facilitated village meetings (musdes) as a forum for the community to 

propose the formation of Pokdarwis institutions to the Sendangarum Village Government. Even though the Pokdarwis 

institution has been formed and has received approval from the Sendangarum Village Government, further assistance is 

still needed, such as overseeing Village Head Decrees, assisting in the preparation and proposing of SKPD SKPDs and 

strengthening the capacity of Pokdarwis administrators in terms of their main tasks and functions. So that it is hoped that 

the Pokdarwis in Sendangarum Village will not only be formed but will have competence and legitimacy or legality 

recognized by the Regional Government of the Special Region of Yogyakarta. 

ACKNOWLEDGEMENT  

Thanks are given to the Community Empowerment Institute (LPM), Universitas Muhammadiyah Yogyakarta, which 

has funded community service with the domestic Community Collaborative Program (PKM) scheme. Thank are also given 

to the Sendangarum Village Government as the service partner who has facilitated and participated in compiling this 

service program. Thanks are given to the people of Sendangarum who have participated in this program so that the 

output of this program can form a Pokdarwis institution in Sendangarum Village as a pilot tourism village. 

REFERENCES  

Abdi, I. N., Suprapto, P. A., Sarja, N. L. A. K. Y., Sarja, N. K. P. G., & Parthama, K. A. (2022). Optimalisasi SDM Melalui 
Pembentukan Pokdarwis Serta Pelatihan Pengolahan Jeruk di Desa Bonyoh. Abdi: Jurnal Pengabdian Dan 
Pemberdayaan Masyarakat, 4(2), 312–318. https://doi.org/10.24036/abdi.v4i2.300 

Abdurrahman, A., Ayu Hidayatur Rafiqah, P., Khairussalam, K., Khaidir, S., Syamboga, B., Fajar Nurrahman, A., Adis 
Tiyani, D., Rusyida Sa’adiyah, E., Yuliana, N., & Ivo Pratiwi, E. (2021). Pengembangan Desa Wisata Melalui 
Sosialisasi Pembentukan Kelompok Sadar Pariwisata (POKDARWIS). Journal of Empowerment and Community 
Service (JECSR), 1(01), 24–30. https://doi.org/10.53622/jecsr.v1i01.65 

Asmoro, B. T., & Da’awi, M. M. (2020). Revitalisasi Kelompok Sadar Wisata (Pokdarwis) Desa Sukodono, Kecamatan 
Dampit, Kabupaten Malang Dalam Pengelolaan Obyek Wisata Coban Pandawa. JPM (Jurnal Pemberdayaan 
Masyarakat), 5(1), 373–379. https://doi.org/10.21067/jpm.v5i1.3411 

Baizal, Z. K. A. (2020). Pembangunan Aplikasi Pengembangan Konten Wisata Berbasis Komunitas di Wilayah Kabupaten 
Sukabumi. Charity, 3(2), 1–13. https://doi.org/10.25124/charity.v3i2.2352 

Budiani, S. R., Windarti, W., Dellamanda Yosky, E., Kensari, Hendra S Pratama, H., Mulandari, H. T. N., Iskandar, M. A., 
Novela Maharani, R. F., & Febriani, Y. K. (2018). Deteksi Luasan Mangrove Teluk Youtefa Kota Jayapura 
Menggunakan Citra Analisis Perubahan Potensi dan Strategi Pengembangann Pariwisata Berkelanjutan Berbasis 
Komunitas Landsat Multitemporal. Majalah Geografi Indonesia, 32(2), 170–176. https://doi.org/10.22146/mgi. 

Devica, D., Dedoe, A., & Pratama Saputra, P. (2021). Strategi Pemberdayaan Kelompok Sadar Wisata (Pokdarwis) dalam 
Upaya Pengembangan Pariwisata Pantai Terentang di Desa Terentang III, Kabupaten Bangka Tengah. Jurnal Sosial 
Teknologi, 1(9), 93–99. https://doi.org/10.36418/jurnalsostech.v1i9.203 

Erwinsyah, R., Atmojo, M. E., & Pratiwi, V. P. (2020). Efektivitas Belabeliku.com dalam Pemberdayaan Masyarakat 
Berbasis e-Commerce Kabupaten Kulon Progo Tahun 2018. Jurnal MODERAT, 6(3), 501–512. 

Fatchurrohman, L. N. (2018). Institutional Entrepreneurship Pemuda dalam Mengembangkan Pokdarwis Desa Wisata 
Nglanggeran. Jurnal Studi Pemuda, 4(2), 281. https://doi.org/10.22146/studipemudaugm.36813 

Firman, A. A. (2021). Pemberdayaan Masyarakat Di Desa Berbasis Komunitas. Jurnal Tata Sejuta STIA MATARAM, 7(1), 
1–15. 

Hakim, N., Hayati, S., Lumbu, A. A., Rahmawati, N. I., & Septiyana, L. (2019). Pemberdayaan Kelompok Sadar Wisata 
(Pokdarwis) Dalam Mengembangkan Ekowisata Desa Gunung Rejo Kecamatan Way Ratai. DEDIKASI: Jurnal 
Pengabdian Masyarakat, 1(2), 235. https://doi.org/10.32332/d.v1i2.1760 

Hanana, A., Elian, N., & Marta, R. (2017). Strategi Komunikasi Persuasif Dalam Menciptakan Masyarakat Sadar Wisata Di 
Kawasan Wisata Pantai Padang, Kota Padang. Jurnal Ilmu Sosial Mamangan, 6(1), 34–46. 
https://doi.org/10.22202/mamangan.v6i1.1886 

Khairunnisah, N. A. (2019). Partisipasi Pokdarwis Dalam Pengembangan Wisata Halal Di Desa Sesaot. JISIP (Jurnal Ilmu 
Sosial Dan Pendidikan), 3(3). https://doi.org/10.58258/jisip.v3i3.1394 

Murianto, M., Putra, I. N. T. D., & Kurniansah, R. (2020). Peranan Pokdarwis Batu Rejeng Untuk Mengembangkan Desa 
Sentiling Lombok Tengah. Jurnal Inovasi Penelitian, 1(1), 21–26. https://doi.org/10.47492/jip.v1i1.42 

Muyasaroh, S., & Aushaf, S. R. (2022). Komunikasi Pokdarwis Cafe Laut Semare Dalam Pembentukan Citra Desa Wisata 
Semare Kraton Pasuruan. Jurnal Darussalam, XIV(1), 164–179. 

Nuryatin, S., Abbas, E. W., Jumriani, J., Mutiani, M., & Ilhami, M. R. (2022). Description of The Function of Ceria Tourism 
Awareness Group (Pokdarwis) in The Culinary Tourism Area of Banua Anyar. The Kalimantan Social Studies 



 Journal of Community Service and Empowerment   
 Vol. 4, No. 2, August 2023, pp. 271-282 

 

            282  

 Nugroho et al (Community-Based Tourism: Strengthening understanding …) 

Journal, 3(2), 152. https://doi.org/10.20527/kss.v3i2.4948 
Pakpahan, R. (2018). Implementasi Prinsip Pariwisata Berbasis Komunitas Dalam Pengembangan Desa Wisata Nglinggo 

Yogyakarta Rosdiana Pakpahan How to cite (in APA Style. 5(1), 103–116. 
Polonia, B. S. E., & Ravi, A. (2021). Pengembangan SDM Pokdarwis Desa Wisata Sungai Awan Kiri melalui Clean, Health, 

Safety, and Environmental Sustainbility (CHSE). Dinamisia : Jurnal Pengabdian Kepada Masyarakat, 5(2), 511–519. 
https://doi.org/10.31849/dinamisia.v5i2.5824 

Prasetyo, S. I., & Nugroho, A. W. (2022). Pemberdayaan Kelompok Wanita Tani dengan Produktivitas dan Peluang Usaha 
melalui Pelatihan Abon Lele di Kabupaten Sleman. Amalee: Indonesian Journal of Community Research and 
Engagement, 3(2), 443–455. https://doi.org/10.37680/amalee.v3i2.1322 

Sanie, S. Y. R., & Prabawati, B. E. (2021). Peran Pengusaha Perempuan UMKM dan Pola Pengeluaran Rumah Tangga 
pada Situasi Bencana Covid-19. Jurnal Bisnis Dan Manajemen, 8(1), 121–131. https://doi.org/10.4103/jgid.jgid 

Suardana, I. W., Astina, I., & Negara, M. K. (2012). Pembentukan POKDARWIS dan Pelatihan Bahasa Inggris Sebagai 
Upaya Peningkatan Citra Desa Wisata Timuhun Kecamatan Banjarangkan Klungkung. Jurnal Udayana Mengabdi, 
6(2), 1–3. 

Suharsono, S., Nugroho, A. Y. A., & Harrison, A. (2021). Strategi Pengelolaan Destinasi Pariwisata Berbasis Komunitas 
Pasca Pandemi Covid19. Prosiding SENAPENMAS, 1371. https://doi.org/10.24912/psenapenmas.v0i0.15208 

Supriatna, R., Siska, F., & Dzulhijjah, L. (2022). Legal Implications of International Agreements in the Investment Sector 
for the Micro, Small and Medium Enterprises and Cooperatives. Proceedings of the 4th Social and Humanities 
Research Symposium (SoRes 2021), 658(SoRes 2021), 551–554. https://doi.org/10.2991/assehr.k.220407.113 

Suryandari, D. (2020). Peningkatan Perekonomian Penduduk melalui Pembentukan Kelompok Sadar Wisata (Pokdarwis) 
di Desa Kemojan Kepulauan Karimunjawa Kabupaten Jepara. Seminar Nasional Pengabdian Kepada …, 10–12. 

Susanto, B., Bachtiar, N. K., Qomariyah, L., Putri, A. A., Christanty, L., & Nirwana, L. R. (2022). Formation of Pokdarwis in 
supporting the establishment of the Merbabu slope tourism area in Surodadi Village, Magelang. Community 
Empowerment, 7(11), 2003–2008. https://doi.org/10.31603/ce.7897 

Sutrisno, S., & Achmad, Y. (2021). Pembentukan Dan Penguatan Kelembagaan Pokdarwis Desa Wisata Surya Buana. 
Prosiding Seminar Nasional Program Pengabdian Masyarakat, 2005, 573–577. 
https://doi.org/10.18196/ppm.33.332 

Tyas, N. W., & Damayanti, M. (2018). Potensi Pengembangan Desa Kliwonan sebagai Desa Wisata Batik di Kabupaten 
Sragen. Journal of Regional and Rural Development Planning, 2(1), 74. 
https://doi.org/10.29244/jp2wd.2018.2.1.74-89 

Umam, C., Pangesti, F. S. P., & Yuslistyari, E. I. (2020). Pemberdayaan Pokdarwis Tazgk Dalam Pengembangan Desa 
Wisata Di Kaduengang. Sawala : Jurnal Pengabdian Masyarakat Pembangunan Sosial, Desa Dan Masyarakat, 1(1), 
17. https://doi.org/10.24198/sawala.v1i1.25838 

United Nations. (2023). Goal 8: Promote Sustained, Inclusive and Sustainable Economic Growth, Full and Productive 
Employment and Decent Work for All. United Nations Department of Economic and Social Affairs. 
https://sdgs.un.org/goals/goal8 

Wijaya, S. A., Zulkarnain, & Sopingi. (2016). Proses Belajar Kelompok Sadar Wisata ( Pokdarwis ) Dalam Pengembangan 
Kampoeng Ekowisata. Jurnal Pendidikan Nonformal, XI(2), 88–96. 

Wijayaningsih, N. F., Purnomo, E. P., Fathani, A. T., & Salsabila, L. (2021). Analisis Program Bantuan Presiden Produktif 
Usaha Mikro, Kecil, dan Menengah Pada Masa Pandemi Covid-19 Kabupaten Sleman Yogyakarta. Jurnal Wacana 
Kinerja: Kajian Praktis-Akademis Kinerja Dan Administrasi Pelayanan Publik, 24(2), 98. 
https://doi.org/10.31845/jwk.v24i2.706 

Yulianah, Y. (2021). Mengembangkan Sumber Daya Manusia Untuk Pariwisata Berbasis Komunitas Di Pedesaan. 
Komitmen: Jurnal Ilmiah Manajemen, 2(1), 1–9. https://doi.org/10.15575/jim.v2i1.12472 

 

 

 


