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Social support and self-compassion: Their
influence on work-family conflict among
mothers employed as nurses
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Abstract

Nurses bear the responsibility of providing care to patients amidst demanding work schedules. For a mother working as a
nurse, balancing roles in both profession and family becomes a priority; failure to achieve this balance may lead to conflict.
This study investigates the predictive ability of social support and self-compassion on work-family conflict among nurse
mothers. The study involved 143 nurse mothers recruited through accidental sampling methods. Instruments employed
included the Multidimensional Scale of Perceived Social Support (MSPSS), self-compassion scale, and work-family
conflict scale. Multiple linear regression analysis revealed that social support and self-compassion collectively predict
work-family conflict among nurse mothers (R2= 0.130, F = 10.487, p= 0.00). The ability of social support and self-
compassion to predict work-family conflict was 13%, with the remaining variance attributable to unexamined variables in
this study. The implications of this study suggest that managing work-family conflict necessitates social support from family,
supervisors, colleagues, and friends. Furthermore, enhancing self-compassion through self-kindness, acknowledging
common humanity, and fostering mindfulness while reducing self-judgment, isolation, and over-identification could prove

advantageous.
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Introduction

Nurses represent the largest workforce within hospital settings,
comprising 50.8% of the total compared to other employees
(Kementerian Kesehatan Republik Indonesia, 2022). They
serve as the primary caregivers for patients with diverse
clinical responsibilities, high workloads, and significant
emotional and physical demands. Nurses are entrusted with
substantial duties, including patient care, management, and
health education. Surveys across approximately 104 countries
have shown that nursing is predominantly a female-dominated
profession, with women constituting 79% of nurses in
Southeast Asia (Boniol et al., 2019). This data suggests a
prevalent presence of female nurses compared to their male
counterparts.

The predominance of female nurses poses substantial
challenges to their lives as they strive to balance their personal
and professional roles. This challenge arises because, apart
from fulfilling their duties at the hospital, nurses also play
pivotal roles within their families as caregivers, spouses, and
parents after their shifts (Yu et al., 2020). Issues arise for
female nurses when they encounter difficulties in harmonizing
these roles, leading to work-family conflict (WFC). Such
conflicts often stem from entrenched gender roles, where
wives are expected to primarily manage household affairs
while husbands are viewed as primary providers (Cerrato &
Cifre, 2018). The traditional expectation for women to assume
dominant roles within the household is reinforced by societal
norms dictating that mothers and wives are responsible for
serving their husbands, caring for their children, managing
household tasks, and catering to the needs of all family
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members (Arfidianingrum, 2013). However, women also have
the right to pursue significant roles outside the home and
develop their potential and capacities. Balancing personal and
professional responsibilities is a priority for all individuals,
regardless of gender (Yu et al., 2020). Failure to achieve this
balance can have adverse consequences.

Besides, work-family conflict (WFC) arises from conflict-
ing demands between roles, where the expectations of one role
clash with those of another (Greenhaus & Beutell, 1985). It
is associated with role conflicts related to responsibilities,
needs, expectations, tasks, and commitments (Mukanzi &
Senaji, 2017). The psychological impact of WFC is evident
in individuals through feelings of guilt, anxiety, fatigue, and
frustration (Greenhaus & Beutell, 1985; Ilies et al., 2012;
Karatepe, 2013) Various factors influence WFC, including
personality traits, family dynamics, and job-related factors
(Schabracq et al., 2003). Personality aspects include resilience
and locus of control. At the same time, family factors
encompass family situations, relationships with partners and
children, role ambiguity within the family, family social
support, and emotional support from partners (Schabracq et

"Faculty of Psychology, University of Muhammadiyah Malang, Indonesia,
2Department of psychology, Institute of Psychiatry, Psychology, and
Neuroscience, King’'s College London, United Kingdom

*Corresponding author:

Udi Rosida Hijrianti. Faculty of Psychology, University of Muhammadiyah
Malang JI. Raya Tlogomas No.246, 65144, Malang City, East Java,
Indonesia

Email: udi@umm.ac.id



128

Jurnal limiah Psikologi Terapan 2024, Vol 12(2)

al., 2003). Job-related factors include work hours, job types,
workload, and role ambiguity within the job (Schabracq et al.,
2003). Poor physical and mental health have been identified
as contributors to WFC among working women (Molina,
2021). Family values and partner conflict issues stem from
interactions with other generations within the home, such as
children remaining at home or grandparents living together
(Molina, 2021). Significant family demands and inadequate
support from supervisors and organizations contribute to WFC
(Kelly et al., 2014).

Mothers with dual roles face various role demands,
requiring them to demonstrate logical, assertive, authoritative,
and emotionally stable behaviors in the workplace while
providing emotional warmth and nurturing at home
(Greenhaus & Beutell, 1985). Balancing these roles can be
challenging, as time allocated to work may impede fulfilling
family roles and vice versa. Tensions arising from one role can
hindering the fulfillment of another, while behaviors required
in one role can make it challenging to fulfill another.

In such situations, mothers often find it challenging to
prioritize their roles, sometimes leading them to compromise
on one role over another (Arfidianingrum, 2013). Individuals
experiencing such circumstances greatly benefit from support
networks comprising family, friends, and colleagues, as it can
influence their perception of the situation as a stressor (Lam,
2019). Therefore, social support aids mothers in effectively
managing their responsibilities both at home and in the
workplace.

As an external factor, social support is significant in helping
individuals manage WFC. It encompasses resources others
provide and supportive actions, making individuals feel
acknowledged and valued (Oakley, 2018). Social support is a
psychological process that helps maintain healthy behavior,
manifesting as strength or assistance from close individuals
in one’s life one’s (Indriani & Sugiasih, 2018). Social support
includes behavioral aid, information, or material support
obtained from close social relationships, fostering feelings of
care and love (Harnida, 2015). Individuals receiving social
support are better equipped to overcome life challenges
and experience progress (Feeney & Collins, 2015). Apart
from external factors like social support, internal factors
within individuals, such as self-compassion, can also serve as
valuable assets in alleviating WFC.

Self-compassion is a strategy or ability for individuals
to regulate their emotions, preventing distress or accepting
themselves unconditionally, thereby fostering proactive
responses (Neff & McGehee, 2010). It empowers individuals
to persevere through challenges without self-condemnation
amidst adversities (Neff & Vonk, 2009). Those with high
self-compassion exhibit self-kindness by embracing their
imperfections as inherent to the common humanity, alongside
a keen mindfulness of their present circumstances (Neff,
2016). Whereas individuals with low self-compassion often
engage in harsh self-criticism (self-judgment), perceive
their experiences as unique to them (isolation), and
struggle with excessive identification with their difficulties
(overidentification) (Neff, 2016). Therefore, cultivating a
strong sense of self-compassion can significantly mitigate
WEFC among nurses.
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Drawing from the earlier discussion, this study aims to
evaluate the predictive abilities of social support and self-
compassion about WFC among mothers employed as nurses.
Additionally, it examines the predictive capacity of social
support and self-compassion individually. The significance
of this research lies in its contribution to the body of
knowledge and literature on social support, self-compassion,
and WFC within the realm of psychology. Moreover, it
holds practical implications by highlighting the pivotal role
of social support and self-compassion in minimizing the
challenges associated with juggling multiple roles, mainly
working mothers, especially those in nursing.

Method
Participants

The subjects of this study were mothers employed as nurses,
aged between 23 and 45. The data were collected using an
accidental sampling technique, wherein samples were selected
incidentally whenever they met the research criteria (Azwar,
2013). Data collection for this study took place from March
22,2023, to June 3, 2023, using Google Forms, with 143
participants. All participants were females working as nurses.
Details of the participants are as follows.

Table 1. Description of Participants

Data Frequency %
Age
23 -30y.0. 74 52
31 -45y.0. 69 48
Number of Children
1 children 70 49
2 children 59 41
3 children 14 10
Total 143 100

Table 1 illustrates that most participants were aged between
23 — 30 years, comprising 74 individuals (52%). Additionally,
a significant proportion of participants, 70 individuals (49%),
had one child.

Research Instruments

The study used the adapted Multidimensional Scale of
Perceived Social Support (MSPSS) adapted into Bahasa
Indonesia, with a Cronbach’s « of 0.83 (Oktarina et al., 2021).
It comprised 16 items across three dimensions: family support,
support from significant others (supervisors or colleagues),
and support from friends (non-colleagues), rated on a 1-7
scale (strongly disagree — strongly agree). Total scale scores
were obtained by summing the scores for each item.

On the other hand, self-compassion was evaluated using the
adapted Self-compassion Scale (SCS) in Bahasa Indonesia,
with a Cronbach’s « of 0.92 (Sugianto et al. , 2020). This
26-item scale encompasses six dimensions: self-kindness,
self-judgment, common humanity, isolation, mindfulness,
and overidentification, with responses ranging from 1 to 5.
Favorable aspects, such as self-kindness, common humanity,
and mindfulness, were scored from 1 for “rarely” to 5
for “often.” In contrast, unfavorable aspects, including self-
judgment, isolation, and overidentification, ranged from 5
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(rarely) to 1 (often). The total SCS score was obtained by
summing up the scores of each item.

Moreover, the Work-family conflict (WFC) was assessed
using a scale adapted from Greenhaus & Beutell (1985)
by Hijrianti et al. (2023), demonstrating a Cronbach’s of
0.90. This scale comprised 18 items across three dimensions:
time-based, strain-based, and behavior-based conflict, each
with four response options: Strongly Agree (SA), Agree
(A), Disagree (D), and Strongly Disagree (SD), with scoring
ranging from 4 to 1, respectively.

Data Analysis Technique

Multiple linear regression was conducted to analyze the data,
with checks for normality, linearity, and multicollinearity.
Normality testing for unstandardized residuals revealed a
Kolmogorov-Smirnov value of 0.068 (Sig. >0.05), indicating
customarily distributed data. Linearity tests showed non-linear
relationships for social support and WFC (p = 0.566 and
0.543 [>0.05], respectively), as well as for self-compassion
and WFC (p = 0.000 and 0.384 [>0.05], respectively).
Furthermore, multicollinearity testing on social support and
self-compassion revealed a tolerance value of 0.957 (>0.1)
and VIF of 1.044 (>10), indicating no multicollinearity.

Result

Table 2. Data Category of the Variables

Variable Freq % Mean SD
Social Support 84.97 12.58
High 11 8
Moderate 116 81
Low 16 11
Self-compassion 106.36 17.11
High 24 17
Moderate 89 62
Low 30 21
Work-family conflict 42.10 7.82
High 19 13
Moderate 109 76
Low 15 10

We summarizes categorical data on social support, self-
compassion, and work-family conflict among participants.
Table 2 indicates that most participants are in the moderate
category for social support, self-compassion, and work-family
conflict, with 116 (81%), 89 (62%), and 109 (76%) individuals,
respectively. This suggests that while participants generally
perceive moderate levels of external social support and
internal self-compassion, they still experience moderate levels
of work-family conflict.

Table 3 displays the multiple regression results, indicating
a significant predictive ability of social support and self-
compassion on WFC [R =0.361, p =.000 (<.05)], supporting
H1. Regarding the effective contribution of the independent
variables to the dependent variable, as shown by the
coefficient of determination (R Square) of .130, social support
and self-compassion collectively contribute 13% to WFC,
with the remaining 87% determined by other unexamined
factors. While social support cannot predict WFC (p =
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.126), which leads to rejecting H2, self-compassion shows
significant predictive ability (p = .000) or supporting H3.

Discussion

The multiple regression analysis revealed that social
support and self-compassion collectively predict work-family
conflict in nurse mothers, aligning with previous research
(Rahmat et al., 2021). Social support aids individuals in
navigating stressful situations like conflicting work-home
demands, typically manifested through familial, peer, and
community assistance, providing tangible aid such as advice,
coping strategies, and emotional support (French et al.,
2018). Additionally, self-compassion prevents deep suffering
in conflict situations, fostering proactive behaviors for
maintaining well-being (Neff, 2003). Therefore, sufficient
social support and vital self-compassion enable individuals to
endure conflict situations more emotionally balanced.

However, social support alone did not predict work-family
conflict in nurse mothers, possibly due to the perception
that excessive intervention or support renders them less
competent in fulfilling their duties (Dayatri & Mustika, 2021)
leading to increased guilt and psychological distress. This
finding contrasts with research suggesting that social support
significantly influences mothers in balancing their personal
lives and professional roles (Bilqis & Rozana, 2023). The
effectiveness of social support depends on the alignment
between the type of support provided and the issue at hand,
and it is also highly influenced by timing. Therefore, social
support’s support in its delivery process depends on the
recipient’s condition (Astuti & Hartati, 2013).

Furthermore, self-compassion partially predicted work-
family conflict in nurse mothers, indicating that higher self-
compassion experience leads to lower levels of conflict
(Utami, 2021). Individuals experiencing work-family conflict
may feel inadequate in fulfilling their family duties, leading
to negative emotions such as regret, failure, or self-criticism
(Hijrianti et al., 2023). Thus, self-compassion during conflicts
promotes positive thinking, rational problem-solving, and
self-forgiveness for failures and mistakes in meeting family
expectations (Utami, 2021).

Most participants in this study experienced moderate work-
family conflict (WFC), indicating that nurse mothers perceive
a significant conflict between work and family roles. Role
conflict arises from efforts to fulfill multiple roles influenced
by various factors (Hasanah, 2017), such as demographic
characteristics, time management, role characteristics, and
social support (Drummond et al., 2017). Additional factors
impacting WFC encompass resilience, locus of control,
family situation, relationships with partners and children, role
ambiguity, emotional support from partners, work hours, job
type, workload, and role ambiguity at work (Schabracq et
al., 2003). Demographic variables like gender, age, family
status, and number of children also play a significant role.
Besides, positive outcomes arise from family support, aiding
individuals’ coping with WFC (Hasanah, 2017).

Previous research indicates that female nurses experience
higher levels of WFC than their male counterparts despite
similar work resources and relevant sociodemographic factors
(child presence, living with a partner) (Zurlo et al., 2020).
Female nurses perceive work demands and time spent working
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Table 3. Multiple Linear Regression Equation Results

Unstandardized coefficients

Model r R Square F 163 Std Error B T Sig
Constant 0.361 0.130 10.487  30.887 5192 5.947  0.00
Social support -0.077 0.050 -0.124 -1.541 0.13
Self-compassion 0.167 0.037 0.366 4.538 0.00
disrupt their ability to fulfill family responsibilities more than ~ Orchid ID
male nurses (Zurlo et al., 2020). Desthia Tasya Mahardika Putri: (= 0009-0008-3700-8993

Nevertheless, this study lacks detailed demographic data
on subjects, such as the age of children, office situation, work
duration, and length of employment in institutions, which may
contribute to WFC among nurse mothers. Future researchers
should explore these factors more thoroughly to broaden the
discussion and consider alternative research methods like the
qualitative approach.

Conclusion and Implications

This study concludes that social support and self-compassion
collectively influence work-family conflict (WFC), account-
ing for 13% of the variance among nurse mothers. Other
factors not examined influence the remaining 87%, such as
family situation and relationships with partners and children.
Individually, social support does not affect WFC, while self-
compassion does.

These findings suggest that managing WFC for nurse
mothers requires diverse social support. Family support
should include empathy, care, and attention. Supervisors
should provide positive recognition and encouragement.
Colleagues can assist with tasks and shift exchanges,
while friends can offer advice and counsel. Additionally,
nurse mothers should enhance self-compassion through
self-kindness, recognizing that suffering and mistakes are
part of the human experience, and maintaining mindfulness.
Reducing self-judgment, isolation, and over-identification is
also crucial.
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