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ABSTRACT 

 

This writing aims to prove several HR variables that affect the performance of 

teachers in this digital learning era. In this era of digital learning, it is believed 

that the role of the teacher as a channel for children's educators is even replaced 

by the digital device. Based on this phenomenon, teacher performance is assumed 

to decrease. This research was conducted at Pelita Harapan BangsaTegal. The 

study population was 57 teachers and data collection techniques were carried out 

by distributing questionnaires and the data were analyzed using the Smart PLS  

research tool.3.0. The results of the analysis show that the HR variable consisting 

of Work discipline, Organizational Commitment and the Work Environment 

positively influences teacher performance. HR strategies have positive effects 

such as: disciplining all levels, expressed organizational commitment and 

fulfillment, and work costs that are designed as comfortable as possible for 

teachers can improve. 

 

Keywords:Work discipline, Organizational Commitment, Work Environment, 

Teacher Performance. 

 

INTRODUCTION  

Teachers are the spearhead of an 

education system. As an educational 

practitioner who certainly has a very 

important role for the development 

of their students which in turn will 

affect the quality of the school. Thus 

in this study, what we will study is 

teacher performance which is 

sometimes good and then in the next 

few months performance is assessed 

to decline. As described above the 

teacher is one of the human resources 

who are sensible, feeling, willing, 

capable, have skills, given 

knowledge, have encouragement, 

have power, and are able to create 

work. The only source that has 

aspects of taste, intention, and ratio. 

The overall potential of human 

resources is assumed to be able to 

influence the organization's efforts in 

achieving its objectives. Even though 

technology science is advancing and 

developing rapidly, the development 

of information, the availability of 

capital and the availability of 

materials, but in the absence of 

human resources, it will be difficult 

for organizations to achieve their 

goals (Faustino Cardoso Gomes 

2002: 2). Seeing the development of 

the digital era which is quite 

influential in the world of Education 
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including for educators, of course, 

provides a phenomenon for teacher 

performance. Where before the 

digital era, the teacher's role was the 

only channel in the process of 

conveying knowledge and even 

spiritual and character 

accompaniment to their students who 

are now channeled by digital media 

which is the result of technological 

development. This resulted in the 

teacher's behavior in carrying out his 

assignment to be considered to 

decrease, even with the digital role as 

a substitute for the teacher's role, 

teacher's performance was often 

assessed to decrease. But surely this 

assumption cannot be trusted as a 

truth, an analysis must be made 

stating that teacher performance is 

actually not disrupted in today's 

digital era. Therefore, the authors 

chose to see from the perspective of 

human resource management to 

determine teacher performance from 

discipline, foundation commitment 

and the school environment.  

The place of this research was 

held at Pelita Harapan Tegal School 

which is a private school based on 

national plus holistic education. In 

line with the perspective and efforts 

of the foundation which hopes for an 

increase in good performance of 

Pelita Harapan Bangsa teachers. 

 

 

LITERATURE REVIEW 

Teacher's performance is the 

result of work that appears both 

tangible and implicit in the context of 

completing his responsibilities 

properly (Mangkunegara, 2005: 9). 

Performance is seen as the process of 

completing a responsibility and the 

results of the work. Performance is a 

process of how the work takes place 

to achieve work results. But the 

results of the work itself also show 

performance. 

Work discipline is assessed by 

several indicators that affect teacher 

performance. Discipline is an 

indication that a teacher can 

complete his task well based on his 

integrity. It is very difficult for 

schools / foundations or companies 

to achieve good goals without the 

discipline of their teachers 

(MalayuHasibuan, 2005: 193). Work 

discipline according to 

(MalayuHasibuan, 2005: 194) is a 

person's awareness and willingness 

to obey and follow school rules and 

social norms that apply. 

An acceptance that has a strong 

effect that is able to make teachers to 

hold fast to their vocation and decide 

to continue to carry out their duties 

until the school / foundation goals 

are met in the long term 

(KhaerulUmam 2010: 259). 

School is a work environment 

for teachers, in which there are a 

number of areas that indeed affect 

comfort and even cause a feeling of 

being at home or a desire to feel 

comfortable in their work 

environment (Supardi 2003: 37). In 

line with the above understanding of 

the work environment (Sedarmayanti 

2007: 105) which states that in 

general the work environment is 

divided into two namely: 1) physical 

work environment, and 2) non-

physical work environment. 

Based on the results of previous 

studies and supported by the theories 

that have been put forward below is 

the framework of the research 

concept in the diagram below:

http://issn.pdii.lipi.go.id/issn.cgi?daftar&1531371246&1&&
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Figure 1. Research Framework 

 

Based on the research 

hypothesis model that has been made 

above, the following research 

hypotheses are formulated: (H1) 

work discipline has a positive 

influence on teacher performance, 

(H2) foundation commitment has a 

positive influence on teacher 

performance, (H3) school 

environment has a significant and 

positive effect on teacher 

performance. 

The following are the variables 

that will be used in this study divided 

into: (1) dependent variables, namely 

variables whose value is influenced 

by independent variables. Then as 

the dependent variable is 

performance (Y). (2) Independent 

variable is a variable that can affect 

changes in the dependent variable 

and has a positive or negative 

relationship for the Y variable. In 

this study there are 3 independent 

variables, namely work discipline 

(X1), organizational commitment 

(X2), and work environment (X3). 

 

METHOD 

This research was conducted at 

the Pelegal Harapan Nation School 

in Tegal (PHB) a PAUD-SD & SMP 

tiered school under the auspices of 

the Tunas Harapan Foundation in the 

city of Tegal and as the subject of 

this study was a PHB school teacher. 

The object of this research is work 

discipline, foundation commitment, 

school environment and its impact on 

teacher performance. The population 

in this study were 57 PHB school 

teachers and the determination of the 

number of samples using the Slovin 

formula with a degree of confidence 

of 95%. The sampling technique 

used is to use simple random 

sampling based on the drawing of 

employees' parent numbers randomly 

taken as many as 57 people. 

Analysis on using data analysis 

methods using Smart PLS software 

version 3.0. 

 

 

 

Discipline 

Organizational 

Commitment 

Student 

Happiness 

Work 

Environment 
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Figure 2. PLS Result 

 

The diagram picture shows the 

indicators of variable X have a 

relationship that is able to affect 

performance. The accumulation of 

diagram calculations states that the 

lowest indicator X1 is X15 (0.026) 

while the highest is X10 (0.818). 

While the lowest X2 indicator is X29 

(0.239) and the highest is X25 

(0.871). The lowest indicator X3 is 

X34 (0.577) and the highest is X35 

(0.849). While the dependent Y 

indicator is affected low is Y19 

(0.505) and the highest is Y14 

(0.842).

 

  

 

 

 

 

 

 

 

 

 

Figure 3. Path Coefficients 
 

Henceforth, based on the diagram of 

the path bar coefficients diagram, we 

can analyze that there is a path 

coefficient path between the three 

independent variables on the 

dependent variable. We can see that 

the three cariables have a positive 

effect on the Y variable, while 

among the three x variables, the 

highest effect on the Y variable is the 

X3 variable. 
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RESULT AND DISCUSSION 

Testing using Smart PLS 

version 3.0 proves that work 

discipline, foundation commitment, 

and the school environment 

simultaneously have a positive 

influence on the performance of 

Pelita Harapan Tegal teachers. Test 

data show that there are consistent 

observations that are in line with 

Abdillah's research (2011) which 

proves that teacher discipline has a 

positive influence on teacher 

performance. Hypothesis test results 

indicate that discipline has a 

significant effect on teacher 

performance. 

Hypothesis test results indicate 

that work discipline has a significant 

positive effect on teacher 

performance. These results prove 

that discipline has a positive effect 

on every change in teacher 

performance. Calculation results 

show 33% influence of discipline on 

teacher performance. The value is 

quite large influence. In this case the 

influential performance is the 

disciplinary performance on arrival 

and after work, the teacher's 

compliance with the use of 

sophisticated devices to support his 

teaching needs, the accuracy of the 

teaching material delivered to 

students in accordance with the daily 

and weekly learning plans of the 

teacher, which of course is adjusted 

to the textbook.  

Discipline is also seen from the 

accuracy of the teacher completing 

the evaluation tasks and field reports. 

The test results show that the 

commitment of the foundation 

directly influences positively but not 

significantly to the performance of 

the Pelita Harapan Bangsa Tegal 

teacher. This proves that there is a 

conformity between the teacher's 

desire to work as well as possible, 

the role of the foundation that is able 

to fulfill every promised and agreed 

between the foundation and the 

teacher consistently. Such as the 

commitment of teachers who are 

never late will get a walk bonus as a 

token of appreciation which is 

realized according to the promised 

time and place. And also the 

suitability of the compensation given 

such as THR given on time with a 

nominal amount adjusted to the 

initial commitment.  

In addition, the foundation's 

commitment is able to improve 

teacher performance which is seen 

from the enthusiasm and enthusiasm 

of teachers in completing each of 

their respective tasks by fulfilling the 

needs and needs of teaching support, 

such as the availability of teaching 

aids, office stationery needs, as well 

as the availability of supporting 

devices for teaching and learning 

activities that have been proposed by 

the teacher according to operational 

standards. Hypothesis test results 

indicate that the school environment 

has a positive and significant effect 

on teacher performance. This shows 

that the school environment is seen 
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from the completeness of the 

facilities and the current support 

tools needed by the teacher. The 

teacher feels comfortable with the 

presence of new items in the class 

that can help them to complete their 

daily tasks, such as the availability of 

an internet connection with good 

speed, then spread the latest gadgets 

with the latest technology, Air 

Conditioner facilities that are able to 

bring a cool atmosphere in the room, 

even up to the color of the walls and 

decoration that makes the teacher 

feel at home and comfortable being 

in school. In addition to the physical 

form of the school environment, it 

was found that the need for 

interaction between teachers was also 

able to influence their performance. 

Especially with teacher assignments 

formed in a group work which shows 

that comfort in teamwork is part of 

determining the performance of 

teachers. 

The influence of work discipline 

on teacher performance shows that 

there is a positive relationship that 

influences one another. The rules of 

the school are considered not long-

winded and have a fair value to be 

implemented. Most teachers have 

stated themselves to obey the 

discipline of time and also any rules 

that apply in school. The teachers are 

considered to have the awareness to 

fulfill their work discipline process 

and desire to maintain the good name 

of themselves as teachers and also as 

ambassadors from their schools. 

From the results of the regression 

analysis shows that work discipline 

variables positively influence teacher 

performance in line with previous 

research by Ivonne A. Sajangbati 

(2013) 

The teachers feel real proof of 

the foundation's commitment in 

every agreement that has been given 

to them. Every year, the foundation 

gives appreciation for rewards to all 

teachers who excel in the internal 

and external arena. This makes the 

sense of ownership and pride of the 

school towards the teachers, so that 

in the end the performance of 

teachers is getting better and the 

foundation has teachers who are also 

fully committed to the school. This is 

consistent with previous research 

conducted by EdySujana (2012) 

which shows that organizational 

commitment or in this case the 

foundation is able to positively 

influence teacher performance. 

The influence of the school 

environment on teacher performance 

was considered to be significantly 

positive. Every change that occurs in 

the school environment makes 

teachers more enthusiastic to carry 

out their responsibilities. Both 

physical and non-physical work 

environments have indications that 

affect teacher performance. Where 

the teacher is considered to have a 

happy feeling about every positive 

change in the physical environment 

of the school. Coupled with a non-

physical school environment that 
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further strengthens feelings of 

pleasure and working conditions that 

have positive energy. Teachers are 

able to show their work well either 

consciously or not due to changes in 

the latest facilities and also the 

atmosphere of relationships between 

teachers that are built with solid 

family and cooperation.Based on this 

situation, it can be concluded that in 

the physical and non-physical work 

environment the teachers here are 

considered good, it means the 

teachers do not have problems 

between fellow teachers, they are 

considered capable of implementing 

good manners between fellow and 

superiors. The results of this study 

are in line with research conducted 

by Aurelia Potu (2013) which shows 

that school environment variables 

have a significant positive effect on 

teacher / employee performance. 

 

 

CONCLUSION 

The influence of work discipline 

on teacher performance shows that 

there is a positive relationship that 

influences one another. The rules of 

the school are considered not long-

winded and have a fair value to be 

implemented. Both physical and non-

physical work environments have 

indications that affect teacher 

performance. Where the teacher is 

considered to have a happy feeling 

about every positive change in the 

physical environment of the school. 

Coupled with a non-physical school 

environment that further strengthens 

feelings of pleasure and working 

conditions that have positive energy.  

Good teacher performance was 

found in Pelita Harapan Bangsa 

schools, which was firstly caused by 

an increase in the quality of school 

facilities that complemented the 

work assignments of teachers and 

also non-physical work environment 

factors that were able to create a 

sense of excitement and enthusiasm 

for teachers to carry out their duties 

enthusiastically. Researchers gave 

good results that the commitment of 

the foundation had a positive 

influence on the performance of the 

Pelita Harapan Bangsa Tegal teacher. 

There are several organizational 

commitments that must be evaluated 

in this school so that they can be 

categorized as good by measuring 

their indicators.  

The work discipline of the 

teacher is also very important, 

especially the discipline that runs on 

the basis of the teacher's awareness 

from his deepest heart. This shows 

that school rules are not a burden and 

a barrier for teachers. All teachers 

carry out their duties with awareness 

even because of their pride in the 

school. The teacher fulfills all his 

duties with good obligations based 

on a sense of belonging and also 

integrity that is shown as learning for 

his students. This is considered very 

good for the school operational 

process. Discipline that applies to all 

levels is considered to have a good 

effect, because teachers will see for 

themselves that their leaders show 

commitment to the importance of 

work discipline in the school.
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