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This study aimed to examine innovative school leadership management 
to improve school quality. Innovation strategies in school leadership 
include the promotion of the work ethic of human resources, 
implementing the curriculum, learning methods and media, and school 
facilities and infrastructure. This research was conducted by direct field 
observation at SMP Muhammadiyah 2 Inovasi, Malang, thus involving 
in-depth interviews and repeated comments. In addition, this research 
applied a qualitative approach with descriptive analysis to 
comprehensively describe the object of study. The results showed that 
school management based on innovation to improve school quality had 
proven successful. In the end, the school experienced an increase in the 
number of enrolled students and academic and non-academic 
achievements. Moreover, the number of graduates who continued to a 
higher level doubled. 
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Introduction  

The modern era demanded a transformation in the field of education, 

including the management aspect of the principal's leadership. In Indonesia, for 

example, several reports from mainstream media have found gaps in the 

management of Islamic education (Sahin, 2018). One of the reasons was that the 

school's leadership capital was not strong enough to bring innovation to make the 

schools they lead well-qualified. Other gaps started from teachers, management, 

facilities, curriculum, etc. However, the principal's leadership model was the leading 

cause of the gap. The principal was the spearhead of the school itself (Brooks & 

Mutohar, 2018; Nurabadi et al., 2021; Hidayat & Wulandari, 2020).  

The development of educational institutions, especially Islamic 

educational institutions, was progressing rapidly (Aquino et al., 2021). This could be 

seen from the number of Islamic schools or madrasas that had achieved academic 

and non-academic achievements at various levels (Muhsin & Ahmad, 2019). 

Muslims were starting to rise and were aware of the importance of advanced and 

superior education since superior education would produce a generation that could 

compete in the modern era (Abdullah, 2019; Ahmad & Rochimah, 2021). In addition, 

it could also be seen through many conglomerate communities or the upper middle 

class who put their children to Islamic educational institutions, ranging from early 

to higher education. It showed that Islamic educational institutions had started to 

rise and were able to face the flow of globalization with the spirit of working hard 

and tirelessly (Saputra et al., 2020).  

This situation was certainly different from the situation in 1984, where 

Muslims tended to lag behind in education. Based on research conducted by Ahmad 

Tafsir in 1984, Islamic schools were still left behind Catholic schools. Of course, it 

was only general or just average because there were also Islamic schools that could 

compete or become favorites and were even prestigious at a national level. However, 

even then, that was not much (Ommaya, 1995). The measurement used to determine 

the quality of schools was the number of graduates who continued to higher 

education. After further research, it turned out that the cause that lowered the rate 

of Islamic schools was school management, principals, and that Islamic school 

teachers who did achieve national education quality standards (Alkouatli, 2018). 

The current situation is different from the New Order era. It turns out that 

Muslims are aware of their setbacks and are trying to catch up with them in various 

ways along with the times. For example, regarding education, Muslims continue to 

improve themselves and learn from their mistakes to catch up. Especially in Islamic 

educational institutions, Muslims have fixed all lines of problems that exist in 

educational institutions so that Islamic educational institutions are ready to move 

forward and compete globally (Huda, Muawanah, et al., 2020). This can be seen from 

the emergence of new schools that get achievements and attract public interest to 

put their children in these Islamic educational institutions. Among the Islamic 

educational institutions that have been able to have lunch are MAN Insan Cendikia 

Serpong, Banten, MAN 3 Malang, Malang, MAN Model in various places, MTsN 1 

Malang, MTs Surya Buana Malang, Islamic educational institutions Hidayatullah 

and Sabilillah Malang, SD Muhammadiyah Sapen Yogyakarta, SD Muhammadiyah 
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Samarinda, and many others. It is one of the indications that Muslims are starting to 

rise and move forward. 

Leadership is essential in an educational institution because it is a direction 

and goal (The Wallace Foundation, 2013). The leadership quality of the principal 

plays a critical role in running the school because it is the principal who determines 

policies, regulations, discipline, and others that are strategic and innovative. The 

principal decides whether the school has good quality or not. Effective principal 

leadership can be demonstrated by the ability to innovate and strategy in reading 

situations and conditions related to the work climate in an organization (Alammar, 

2015). For example, with the high and low rate of absenteeism from subordinates at 

work, the number of employees who ask to quit, the quiet work discipline of 

employees, the high and low productivity of employees, and the number of 

complaints from employees, both openly and secretly. 

The success of the principal's leadership as an educational institution 

requires a leader, manager, and administrator who can make changes and maintain 

the school's sustainability. Madrasas principals are necessary to optimize all 

madrasas resources that contribute to improving the quality of education in 

madrasas (Sunaengsih et al., 2019). Furthermore, the success of schools in carrying 

out their educational aspects depends on the leadership strategy of the principal in 

running their organization in educational institutions or schools. The principal, as 

the leader of the educational institution unit, is the manager of existing resources in 

the school and the implementer of the concept of leadership (Wibowo & Saptono, 

2017). If the principal's leadership is successful and able to make changes in such a 

way and can optimize the school's existing resources, then the school will run more 

advanced and of high quality. It is possible that the school could become a leading 

school at the national level.  

Schools that are high quality and become excellent also face problems and 

obstacles. However, how can the principal's persistence be tested to make changes 

in all elements to make the school superior? It is where the readiness and leadership 

quality of the principal in running the organization must be able to face obstacles, 

problems, and conflicts so that the organization can still exist (Farah, 2013). To face 

challenges in the world of organizations, how do leaders innovate to adapt to the 

conditions of the times while reading, running, and anticipating the possibilities of 

all the obstacles they will face to achieve their goals? Furthermore, the task of a 

school principal is not only in management (organizing and managing) and 

administration, as happened in a backward school, but also in building motivation 

and work initiatives to work orientation (providing instructions to teachers, 

emphasizing the importance of carrying out tasks well, instilling confidence in 

subordinates in carrying out the work) (Everard et al., 2004). This is where the 

innovation ability of the principal, with all the power, ability, knowledge, and 

experience of a principal, is tested.  

Principals are successful if they understand the school's existence as a 

complex and unique organization and can carry out the principal's roles as someone 

responsible for leading, acting, and making changes (Msila, 2011). It is complex and 

unique. Schools, as organizations, require a high level of coordination. It isn't 
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effortless because school is an organization in which various dimensions are 

interrelated and mutually determine each other. The unique nature shows the school 

as an organization with specific characteristics other organizations do not share. The 

success of a school is a reflection of the success of every principal's innovation. The 

success and failure of subordinates are a direct reflection of the success or failure of 

a leader. Even research about successful schools in New York shows that you will 

never find a good school led by a low-quality principal (Hartinah et al., 2020). Good 

schools will always have good principals who can innovate and are ready to face all 

risks from the causes they do. Thus principal must be responsible for all actions 

taken by subordinates.  

Based on data from the Ministry of Education and Culture (Kementerian 

Pendidikan dan Kebudayaan/Kemendikbud), there were 208,000 school principals in 

Indonesia. However, information from the Institute for the Development and 

Empowerment of Principals (Lembaga Pengembangan dan Pemberdayaan Kepala 

Sekolah/LPPKS) stated that the appointment of school principals by regional heads 

had not fully complied with the provisions of the Ministry of Education and Culture. 

Only 275 districts or cities followed the design of the Ministry of Education and 

Culture for the preparation of school principals. Even Muhammad Hatta, the Head 

of the Center for Educational Personnel Development of the Ministry of Education 

and Culture, said, "principals or supervisors still tend to carry out administrative 

tasks. In fact, leadership in learning was needed so that education services in each 

school run according to standards" (Kompas, April 4, 2015). To make a school that 

can provide educational services according to standards, it takes a qualified 

principal who can create strategies and innovations to face all problems and 

challenges of the times.  

Strategy is a plan that contains a comprehensive way and integrates all 

available resources and capabilities to work and strive for long-term goals to win the 

competition. Strategy is a powerful and unavoidable management instrument for 

survival, inning the match, and growth and development (Yildiz & Selim, 2015). 

School strategy describes the methods and approaches used to achieve strategic 

objectives. In determining a strategy, whether for an organization that has written 

or verbal directions and goals, it is necessary to pay attention to various things, 

including the ability of human resources and budget. Therefore, herein lies the 

principal role in determining strategic steps to bring changes to win the competition 

(Felisardo et al., 2019). 

Principals must have skills, knowledge, and training in diagnosis and 

application to understand change. Leaders must identify problems, analyze them 

and implement the result (Torii & Carmen, 2013). Even the strategies that must be 

considered to win the competition, one of the main focuses is understanding the 

position and movement of competitors; First, who should be the target of the school's 

competitors and what steps should be taken; Second, what is the competitor's 

strategic move and how seriously must it be considered and what must be 

strengthened to face competitors; and Third, what to do to avoid an emotional 

response that can ultimately win the competition. Therefore, once the school has 

decided how the school is going to be managed, consistency is needed. The three 
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components above are processes that must be carried out by a school principal on 

how he will innovate in all lines of academic life or institutions.  

The principal's innovations affect the environment, subordinates, school 

activities, learning models, and even up to the example. Schools that can compete 

are schools led by innovative principals (Wibowo & Saptono, 2017). As a leader in 

school, the principal must be aware that leadership success is strongly dependent 

on and influenced by all school members (Jayanti & Senam, 2017). Therefore, the 

principal plays an important role and is a part of success or failure. The principal 

must be able to understand and deal with various problems, then deal with them 

quickly and appropriately, be open to receiving suggestions and criticism, and 

accept constructive renewal ideas. 

It is in line with what happened at SMP Muhammadiyah 2 Innovation, 

Malang, which was led by a leader who was able to change the condition of his 

school for being better. The school only got two new students in the 2010/2011 school 

year. However, in 2010, the school principal changed and was continued by a new 

leader. The results were extraordinary with the changes that occurred, marked by 

an increase in the number of students from year to year. In the first academic year, 

the school accepted 18 students, then got 38 students in the 2nd year, then got 58 

students in the 3rd year, then got 80 students in the next 4th year, so until now, the 

number of students who entered each each year is about 75-80 students. Initially, 

this school was challenging to compete with other schools. Now it has overgrown 

and can compete, its graduates continue to higher education levels.  

In addition, the new school principal made some policies. The first was that 

teachers should focus on teaching only at SMP Muhammadiyah 2 Inovasi Malang 

and should not hold concurrent teaching positions in other schools. The second was 

that teacher salaries are increased so that teachers could work enthusiastically and 

that their discipline was emphasized and should be accompanied by a sense of 

sincerity and struggle, constructing new buildings, involving teachers for training, 

and re-training teachers who were considered less qualified (Interview with the 

Principal). Moreover, SMP Muhammadiyah 2 Inovasi had been used as a reference 

for comparative studies of 80 junior high school principals throughout West Java, as 

reported by the Malang Post, August 10, 2016 edition. It was inseparable from the 

struggle of a leader who served to successfully change the school's management to 

be of high quality.  

 
Research Method 

This research used a qualitative approach. The type of research, in this case, 

was a case study. A case study is a comprehensive description and explanation of 

various aspects of an individual, a group, an organization (community), a program, 

or a social situation. Therefore, the researcher collected complete information using 

various data collection procedures based on predetermined time (Arikunto, 2006). 

A case study is a suitable strategy to answer the research questions regarding how 

or why events should be investigated in real-life contexts (Dwiyogo, 2018).  

Data collection techniques applied in this research were interviews, 

observation, and documentation. In this case, the researcher observed directly and 
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recorded events of change that took place from time to time during the school 

leadership. The primary interview informants were the principal, teachers, 

employees, and other staff as the primary and additional data. The observation was 

done by observing the phenomenon in the object of research. Researchers observed 

patterns of management, organization, learning activities, and the completeness of 

school facilities and infrastructure. Data collection, then documentation, was 

defined as an effort to obtain data and information in the form of written notes or 

images stored related to the problem under study. The data obtained were from 

schoolmaster documents, policy data, curriculum, learning tools, student data, a list 

of facilities and infrastructure, and photographs. 

The data analysis began with examining the available data sources from 

various sources that have been obtained, then continued by carrying out data 

reduction, which is done by making abstractions, compiling in the form of data 

presentation units, then categorizing according to the order to be concluded 

temporarily, and checking the validity of the data (verification).  

 
Results and Discussion 

Educational innovation is a process that must be carried out continuously 

to face ever-changing life and, at the same time, solve academic problems (Guzman 

& Jaillier-Castrillon, 2021). The innovation process is divided into three stages: 

producing, evaluating, and implementing ideas. Experts in the field of innovation 

assumed that innovative behavior consisted of two stages; the stage of idea 

generation (initiation) and implementation (Zimmerman & Moylan, 2009). As the 

data obtained, innovation of educational institutions or schools at SMP 

Muhammadiyah 2 Malang This innovation was realized due to the seriousness of 

the principal, who had ideas and implemented ideas and dared to take risks to make 

changes to revive the spirit of developing school quality so that they could compete 

with other schools (Raihani, 2017). Previously, the quality of schools was in a state 

of decline from year to year until its peak in 2010 only two students were enrolled. 

After the new leader's appointment, many ideas and changes were made to improve 

the quality of the school again.  

Udin Saefuddin expressed that educational innovation was essential and 

needed to be carried out continuously from time to time due to changing and 

uncertain times, conditions, social, and nature. Educational innovation was carried 

out to meet modern times' demands and adapt to evolving requirements (Sugiyono, 

2016). Hasbullah also said that education reform is a new response to educational 

problems. The main task of educational reform is to solve the problems encountered 

in the world of education, both conventionally and in innovative ways (Janíková & 

Kowaliková, 2017).  

The strategies and steps for educational innovation carried out by school 

principals were as follows; Spiritual methods had a meaning to achieve the goals of 

social change determined by the help of the spiritual dimension (spirit, divinity). 

The spiritual dimension was always directly related to the divine reality, God the 

Almighty (tawhid). The trick was that the principal invited his subordinates or staff 
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to make social changes together by understanding and to internalize His attributes 

in living life according to Allah's instructions and imitating Allah's Apostle and 

sincerely whose goal was to get Allah's pleasure (Munifah et al., 2019)Therefore, 

doing work as teachers and employees in schools is not solely because of material 

needs, but because of God's command to convey knowledge and educate 

generations to become people who have faith and purity and can master technology. 

 

Table. 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

Facilitative strategies mean that to achieve the goals that have been 

determined, the provision of facilities is prioritized so that the social change 

program will run efficiently and smoothly. The principal of SMP Muhammadiyah 2 

Innovation Malang has tried to provide school facilities and infrastructure in various 

ways and experiences to meet school needs. Previously, SMP Muhammadiyah 2 

Inovasi Malang only had 2 locations for infrastructure (buildings) for classrooms 

and a teacher's office, which was outdated and in disrepair. As the latest data in the 

field, Muhammadiyah Middle School has classrooms, library rooms, laboratory 

rooms, educator rooms, administrative rooms, educational equipment, and 

educational media in technology information, books, and the like.  
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This refers to government regulation or the minister of education and 

culture, number 19 of 2005 article 42 point 1, that every education unit must have 

facilities which include furniture, educational equipment, educational media, books, 

and other teaching resources, consumables, and other equipment—needed to 

support an orderly and continuous learning process. Furthermore, Article 42 point 

2 adds that every education unit is required to have infrastructure which includes 

land, classrooms, an education unit leadership room, educator room, administration 

room, library, laboratory, workshop room, production unit room, canteen, power 

and service installations, sports venues, places of worship, places to play, places to 

be creative, and other areas needed to support an orderly and continuous learning 

process. 

 

Improving the Quality of Human Resources  

Teachers act as managers of the teaching and learning process, act as 

facilitators who create teaching and learning conditions, develop learning materials 

well, and improve students' ability to receive lessons (Huda, Muawanah, et al., 

2020). To enhance competence and change functions and make teachers facilitators, 

motivators, mediators, counselors, and evaluators, it is necessary to develop 

different qualities, such as attending courses, training, workshops, and lectures to a 

higher level and other activities related to improving education. Data found at SMP 

Muhammadiyah 2 Inovasi Malang shows that the principal told teachers always to 

attend training activities, workshops, and courses held by institutions (universities), 

city education offices, and central government agencies.  

The principal required all teachers to attend workshops to improve skills 

and hone teacher knowledge (Huda, Tsani, et al., 2020). The teacher's role eventually 

changed from being a source of expertise to becoming a facilitator, motivator, 

mediator, and so on. This was in line with what was expressed by Usman, that the 

teacher acted as a manager of the teaching and learning process, acted as a facilitator 

who created teaching and learning conditions, developed lesson materials well, 

increased student's ability to receive lessons (Brooks & Mutohar, 2018). Previously, 

principals used a persuasion strategy. Persuasive strategies (persuasive strategies), 

which means to achieve social change goals by persuading or seducing so that the 

target of change or the client would follow the planned social change. Principals 

using a persuasion strategy by becoming a teacher at Muhammadiyah Junior High 

School Innovation should be focused, loyal, and not allowed to be a teacher in other 

schools. Then the principal provided a guarantee in the form of an increase in salary 

to the Malang City Average Minimum Wage so that their needs were fulfilled. This 

is in line with Maslow's Hierarchy of Needs (Lafrarchi, 2020) which includes 

physiological conditions, security & safety, self-esteem, social, and self-

actualization. 
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The 2013 design curriculum and school culture curriculum of the day 

school is a clear path traversed by educators or teachers who train people to develop 

their knowledge, skills, and attitudes (Sagala et al., 2019). The 2013 curriculum is a 

form of the latest curriculum innovation as an answer to an increasingly modern 

world and increasingly sophisticated technology and learning media. In the 2013 

curriculum, the learning models have changed and varied, such as active learning, 

cooperative learning, discovery learning, quantum, independent, and so on, all of 

which are student-centered (student center) (Maxwell et al., 2004). The curriculum 

applied at SMP Muhammadiyah 2 Inovasi Malang is the 2013 curriculum. The 2013 

curriculum is a character and competency-based curriculum that was born as a form 

of innovation and answered the problems faced by the world of education. As a 

follow-up to the character-based program, SMP Muhammadiyah 2 Inovasi Malang 

also created a school culture curriculum or full-day school. In the school culture 

curriculum or full-day school, material for practicing characters of daily life is 

taught, such as morals, etiquette, manners, worship practices, mental spirituality, 

and others. 

 
Improving Learning Strategies  

Learning functions equip students to access various information needed in 

learning (Ghavifekr & Rosdy, 2015). The learning model used by teachers at SMP 

Muhammadiyah 2 Innovation Malang was no longer the classic method. They have 

already applied the latest learning method. In the newest learning theory, the 

function of the teacher was to equip students to select the information needed. In the 

used learning model there were several learning models that researchers found. The 

latest learning methods include active learning, cooperative learning (Tran et al., 

2014), discovery learning, and quantum and independent learning. The form of 

education was "student-centered" implemented through active, independent, 

cooperative, and collaborative learning. Students were not treated according to their 

wishes, but they should be functional, creative, and developing students. This 

learning model was based on the statement of Confucius 2400 years ago, "what I 

heard, I forgot; what I see, I remember; what I do, I understand (Sharma, 2018).  

Furthermore, learning is not only in the classroom and outside the 

classroom/school environment. Learning outside the classroom is the application of 

learning materials taught in the school that are character-building. Therefore, for the 

material to be understood by students, it must be done in the form of practice or 

experience in the surrounding environment. Learning outside the classroom 

includes worshiping activities (Dhuha, Dzuhur, and Ashar prayer). Learning outside 

the classroom is the application of several subject matters, such as social studies, 

Civic Education, Islamic Education, and Muhammadiyah.  
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Impact of Innovation on Graduates  

Innovation in education can have several positive impacts on schools and 

students. Some potential benefits of innovation in schools include: First, improved 

student learning: Innovation can help students learn more effectively and retain 

information longer. For example, using technology in the classroom can allow 

students to access a broader range of information and resources, making learning 

more interactive and engaging; Second, increased student engagement: Innovation 

can help keep students engaged and motivated in their learning. For example, 

incorporating hands-on, project-based learning or using technology in the classroom 

can help to make learning more interactive and enjoyable for students; Third, 

enhanced teacher effectiveness: Innovation can help teachers to be more effective in 

their roles by providing them with new tools and resources to use in the classroom. 

For example, teachers may use technology to create interactive lessons or assess 

student progress in real-time; fourth, greater access to education: Innovation can 

help expand access to education, particularly in underserved or disadvantaged 

communities. For example, online learning platforms can make education more 

accessible to students who may not have the opportunity to attend a traditional 

school. Overall, innovation in education can transform the way that schools operate 

and students learn, leading to improved outcomes and a more dynamic and 

engaging educational experience. 

Quality in education includes the quality of inputs, processes, outputs, and 

outcomes (Gull & Shehzad, 2015). The standard measure of the quality of graduates 

can be seen and assessed from the test scores and the percentage of graduates of 

SMP Muhammadiyah 2 Inovasi Malang. In addition, there are still things used to 

determine the quality of schools: how much output or graduates continue and are 

accepted in quality secondary schools. Graduates at SMP Muhammadiyah 2 Inovasi 

Malang seem to have passed one hundred percent in the last five years or since the 

new leadership era of the principal. All students who pass will continue to a higher 

level, for example, MAN 3 Malang, SMKN in Malang, and so on. Therefore, it shows 

that SMP Muhammadiyah 2 Inovasi Malang meets the standards for measuring the 

quality of graduates. It is as expressed by Syaiful Sagala, that is a school can be said 

to be of quality if school achievement, especially students' achievements, shows high 

achievement in academic achievement, namely report cards and graduation scores 

meet the specified standards, have honesty values, piety, and decency, and then 

have a high responsibility and ability which is manifested in the form of skills by the 

basic knowledge he received at school (Gillies, 2016). 

Innovation is a strategy that must be understood and implemented by 

every school principal in the face of increasingly fierce competition. Principals who 

can innovate will be able to win the match and vice versa. If the principal cannot 

innovate, he will be left behind and not in demand by the community. Likewise, the 

incident that occurred at SMP Muhammadiyah 2 Inovasi Malang. Before a change 

of principal in 2010, the condition of SMP Muhammadiyah 2 Inovasi Malang 

declined yearly, and there was no significant innovation breakthrough. School 

facilities and infrastructure relied on what they were.  
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However, school quality improves after the change of principal. The new 

principal could create new ideas and innovations in all lines of SMP 

Muhammadiyah 2 Inovasi Malang, from enhancing facilities, human resources, and 

learning quality to changing the ordinary school system into a whole-day school 

system. This impacted the quality of graduates and the increase in the number of 

accepted graduates into their favorite schools. Furthermore, the number of 

registrants had increased dramatically from year to year. Of course, this is an 

innovation from the principal and his employees, who previously departed from the 

ideas he found. Therefore, innovation is an important thing that must be understood 

and done by every human being engaged in education. 

The strategy of the principal of SMP Muhammadiyah 2 Inovasi Malang to 

improve the school, especially the quality of graduates, was to build strong 

interpersonal relationships, to keep the minds of employees open to criticism and 

constructive advice, to maintain a progressive attitude and look forward to the 

future, to be proud of and appreciate achievements and work, and to accept 

responsibility and attend training. This can be seen from the data found in the field, 

for example, in building strong interpersonal relationships by sincerely working, 

keeping employees' minds open between teachers by including pieces of training, 

workshops, and so on, as well as providing salary increases for teachers who have 

high work integrity that does not calculate profit and loss (Firmansyah et al., 2022).  

In addition, the principal also improved teachers' abilities by re-training 

teachers to master-level education. Furthermore, the procurement of learning media 

in the form of IT learning media technology (technology and information) and 

optimizing the use of these media. Next is the application of time discipline at work, 

which is one indicator of a person's success in achieving educational goals. The last 

is a school promotion activity for elementary schools, both public and private, 

aiming to introduce SMP Muhammadiyah 2 Inovasi Malang to the public. The 

strategy adopted by the principal is in line with Sagala's statement that strategy is a 

comprehensive plan that integrates all resources and capabilities with a long-term 

goal of winning the competition (Lestari et al., 2019). 

 
Conclusion  

Educational institutions or schools at the beginning of their emergence 

were conservative. In its development, educational institutions must be able to 

innovate and be ready to make partial or entire changes to face the consequence of 

the era. For this reason, innovation is the right step to answer the problems and 

challenges in the modern era. The main aspects of innovation in an educational 

institution include human resources (teachers and employees), academic 

curriculum, learning models, learning media, and infrastructure. 

SMP Muhammadiyah 2 Inovasi Malang is one of the schools that can carry 

out various innovations in all lines of school components quickly. His inventions 

cover these five areas; improving human resources (teachers and employees) by 

participating in multiple pieces of training, workshops, and courses and lecturing 

teachers to the Masters level; designing the latest curriculum (2013) by collaborating 
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with the full-day school curriculum; changing the student-centered learning model; 

optimization of IT-based learning media and; procurement of school infrastructure 

facilities to create a comfortable and conducive atmosphere for student learning. 

The impact of the innovation made by the principal has produced 

something extraordinary. The number of students from year to year increases 

significantly. The achievements obtained continue to grow. The number of 

graduates is a hundred percent with satisfactory grades and are accepted at their 

favorite schools in Malang. Even based on news information, SMP Muhammadiyah 

2 Inovasi Malang has also become a reference for comparative studies by 80 junior 

high school principals throughout West Java. 

The role of the principal in seeking and improving school quality will 

determine school quality in the future. All school elements should work together to 

enhance the quality of a school. The principal has a strategic position and an essential 

role in triggering all aspects of school organizations. This school, led by an 

innovative and hard-working principal, will improve its quality and be able to 

compete. Therefore, principals must make innovative changes in all fields of 

education to produce quality graduates and compete with other advanced schools. 

This simple research seeks to reveal the principal's strategies and tricks in 

moving teachers and employees to work hard to advance and improve the school. 

Besides that, it is also a way to improve the quality of graduates and attract public 

interest in the current context. Therefore, hopefully, this can be continued by other 

studies. 

 

References 

 

Abdullah, M. (2019). School Culture to Serve Performance of Madrasah in 

Indonesia. QIJIS (Qudus International Journal of Islamic Studies), 7(1), 

71. https://doi.org/10.21043/qijis.v7i1.4809 

Ahmad, M., & Rochimah, H. (2021). Improving teaching effectiveness 

through transformational leadership and integrity. International 

Journal of Evaluation and Research in Education (IJERE), 10(4), 1316. 

https://doi.org/10.11591/ijere.v10i4.21801 

Alammar, L. (2015). The effective school: The role of the leaders in school 

effectiveness. Educational Research and Reviews, 10(6), 695–721. 

https://doi.org/10.5897/err2014.1986 

Alkouatli, C. (2018). Pedagogies in Becoming Muslim : Contemporary 

Insights from Islamic Traditions on Teaching, Learning, and 

Developing. Religions, 9(367). https://doi.org/10.3390/rel9110367 

https://doi.org/10.11591/ijere.v10i4.21801
https://doi.org/10.5897/err2014.1986
https://doi.org/10.3390/rel9110367


Ridlwanulloh, et al., Innovative Leadership Management… 

37 | PROGRESIVA: Jurnal Pemikiran dan Pendidikan Islam (Vol. 11 No. 01, 2022. 25-42) 

Aquino, C. J. C., Afalla, B. T., & Fabelico, F. L. (2021). Managing educational 

institutions: School heads' leadership practices and teachers' 

performance. International Journal of Evaluation and Research in 

Education (IJERE), 10(4), 1325. 

https://doi.org/10.11591/ijere.v10i4.21518 

Arikunto, S. (2006). Metode Penelitian Kualitatif. Bumi Aksara. 

Brooks, M. C., & Mutohar, A. (2018). Islamic school leadership : a conceptual 

framework Islamic school leadership : a conceptual framework. 

Journal of Educational Administration and History, 50(2), 54–68. 

https://doi.org/10.1080/00220620.2018.1426558 

Dwiyogo, W. D. (2018). Developing a Blended Learning-Based Method for 

Problem-Solving in Capability Learning. TOJET: The Turkish Online 

Journal of Educational Technology, 17(1), 51–61. 

Everard, K. B., Morris, G., & Wilson, I. (2004). Effective school management. 

In Effective School Management. 

https://doi.org/10.4135/9781446211427 

Farah, A. I. (2013). School Management: Characteristics of Effective Principal. 

International Journal of Advancemnet in Research & Technology, 2(10), 

168–173. 

Felisardo, F., Llinàs-audet, X., & Améstica-rivas, L. (2019). Competencias en 

la formación del administrador : un reto a las instituciones de 

enseñanza superior en Brasil. Utopía y Praxis Latinoamericana, 24(4), 

13–24. 

Firmansyah, F., Prasojo, L. D., Jaedun, A., & Retnawati, H. (2022). 

Transformational leadership effect on teacher performance in Asia: 

A meta-analysis. Cypriot Journal of Educational Sciences, 17(6), 2143–

2152. https://doi.org/10.18844/cjes.v17i6.7552 

Ghavifekr, S., & Rosdy, W. A. W. (2015). Teaching and learning with 

technology: Effectiveness of ICT integration in schools. International 

Journal of Research in Education and Science (IJRES), 1(2), 175–191. 



Ridlwanulloh, et al., Innovative Leadership Management… 

38 | PROGRESIVA: Jurnal Pemikiran dan Pendidikan Islam (Vol. 11 No. 01, 2022. 25-42) 

Gillies, R. M. (2016). Cooperative learning: Review of research and practice. 

Australian Journal of Teacher Education, 41(3), 39–54. 

https://doi.org/10.14221/ajte.2016v41n3.3 

Gull, F., & Shehzad, S. (2015). Effects of Cooperative Learning on Students' 

Academic Achievement. Journal of Education and Learning 

(EduLearn), 9(3), 246. https://doi.org/10.11591/edulearn.v9i3.2071 

Guzman, C., & Jaillier-Castrillon, E. (2021). Educational innovation as one of 

the drivers of human evolution. Cypriot Journal of Educational 

Sciences, 16(5), 2651–2676. https://doi.org/10.18844/cjes.v16i5.6354 

Hartinah, S., Suharso, P., Umam, R., Syazali, M., Lestari, B. D., Roslina, R., & 

Jermsittiparsert, K. (2020). Teacher's performance management: 

The role of principal's leadership, work environment and 

motivation in Tegal City, Indonesia. Management Science Letters, 

9(14), 1–12. https://doi.org/10.5267/j.msl.2019.7.038 

Hidayat, N., & Wulandari, F. (2020). THE IMPACT OF LEADERSHIP 

BEHAVIOR ON SCHOOL PERFORMANCE. Jurnal Cakrawala 

Pendidikan, 39(3), 493–506. https://doi.org/10.21831/cp.v39i3.31005 

Huda, S., Muawanah, Munifah, Syazali, M., Palupi, E. K., Umam, R., & 

Tortop, H. S. (2020). Islamic education in supply chain system by 

prioritizing manners as a success factor of millennial generation on 

socializing. International Journal of Supply Chain Management, 9(2), 

853–863. 

Huda, S., Tsani, I., Syazali, M., Umam, R., & Jermsittiparsert, K. (2020). The 

management of educational system using three law Auguste 

Comte : A case of Islamic schools. Management Science Letters, 10(3). 

https://doi.org/10.5267/j.msl.2019.9.018 

Janíková, M., & Kowaliková, P. (2017). Technical Education in the Context of 

the Fourth Industrial Revolution. Open Online Journal for Research 

and Education Special, 65–73. 



Ridlwanulloh, et al., Innovative Leadership Management… 

39 | PROGRESIVA: Jurnal Pemikiran dan Pendidikan Islam (Vol. 11 No. 01, 2022. 25-42) 

Jayanti, K. D., & Senam. (2017). Studi Kinerja Guru Lulusan Program Studi 

Pendidikan Kimia Universitas Negeri Yogyakarta di Daerah 

Istimewa Yogyakarta. Jurnal Inovasi Pendidikan IPA, 3(1), 63–69. 

Lafrarchi, N. (2020). Assessing Islamic Religious Education Curriculum in 

Flemish Public Secondary Schools. Religions, 11, 110. 

Lestari, F., Buang, S., Muhammad, S., Antoni, S., Madiyo, M., Durrul, J., & 

Rofiqul, U. (2019). Cooperative Learning Application with the 

Method of Network Tree Concept Map: Based on Japanese 

Learning System Approach. Education Journal of Gifted Young 

Scientists, 7(1), 15–32. 

https://doi.org/https://doi.org/10.17478/jegys.471466 

Maxwell, N. L., Mergendoller, J. R., & Bellisimo, Y. (2004). Developing a 

problem-based learning simulation: An economics unit on trade. 

Simulation and Gaming, 35(4), 488–498. 

https://doi.org/10.1177/1046878104264789 

Msila, V. (2011). School management and the struggle for effective schools. 

Africa Education Review, 8(3), 434–449. 

https://doi.org/10.1080/18146627.2011.618650 

Muhsin, M. A. Al, & Ahmad, N. (2019). The Emergence of Education 4.0 

Trends in Teaching Arabic Islamic Finance Curriculum Design: A 

Case Study. International Journal of Psychosocial Rehabilitation, 23(4), 

1019–1029. https://doi.org/10.37200/IJPR/V23I4/PR190430 

Munifah, Tsani, I., Yasin, M., Tortop, H. S., Palupi, E. K., & Umam, R. (2019). 

Management System of Education : Conceptual Similarity ( 

Integration ) between Japanese Learning System and Islamic 

Learning System in Indonesia. Tadris Jurnal Keguruan Dan Ilmu 

Tarbiyah, 4(2), 159–170. https://doi.org/10.24042/tadris.v4i2.4893 

Nurabadi, A., Irianto, J., Bafadal, I., Juharyanto, J., Gunawan, I., & Adha, M. 

A. (2021). THE EFFECT OF INSTRUCTIONAL, 

TRANSFORMATIONAL AND SPIRITUAL LEADERSHIP ON 

ELEMENTARY SCHOOL TEACHERS' PERFORMANCE AND 



Ridlwanulloh, et al., Innovative Leadership Management… 

40 | PROGRESIVA: Jurnal Pemikiran dan Pendidikan Islam (Vol. 11 No. 01, 2022. 25-42) 

STUDENTS' ACHIEVEMENTS. Jurnal Cakrawala Pendidikan, 40(1), 

17–31. https://doi.org/10.21831/cp.v40i1.35641 

Ommaya, A. K. (1995). Requirements for a Renaissance of Science in Islamic 

Polity: A Muslim Neuroscientist's Perspective. Journal of Islamic 

Thought and Scientific. 

Raihani, R. (2017). Exploring Islamic School Leadership in a Challenging 

Southern Thailand Context. Studia Islamika, 24(2). 

https://doi.org/10.15408/sdi.v24i2.4608 

Sagala, R., Nuangchalerm, P., Saregar, A., & El Islami, R. A. Z. (2019). 

Environment-friendly education as a solution to against global 

warming: A case study at Sekolah Alam Lampung, Indonesia. 

Journal for the Education of Gifted Young Scientists, 7(2), 85–97. 

https://doi.org/10.17478/jegys.565454 

Sahin, A. (2018). Critical Issues in Islamic Education Studies : Rethinking 

Islamic and Western Liberal Secular. Religions, 9(335). 

https://doi.org/10.3390/rel9110335 

Saputra, I. H., Ermayani, T., & Masykuri, E. S. (2020). Model of School 

Management Based on Islamic Education. English Department 

Journal, 7(2), 42–50. 

Sharma, D. R. (2018). Action Research on Improving Students' Speaking 

Proficiency in Using Cooperative Storytelling Strategy. Journal of 

NELTA Surkhet, 5, 97–105. https://doi.org/10.3126/jns.v5i0.19495 

Sugiyono. (2016). Metode Penelitian Pengembangan. Alfabeta. 

Sunaengsih, C., Anggarani, M., Amalia, M., Nurfatmala, S., & Naelin, S. D. 

(2019). Principal Leadership in the Implementation of Effective 

School Management. Mimbar Sekolah Dasar, 6(1), 79. 

https://doi.org/10.17509/mimbar-sd.v6i1.15200 

The Wallace Foundation. (2013). The School Principal as a Leader: Guiding 

Schools – Wallace Foundation. The Wallace Foundation, 11(January), 

41–56. 



Ridlwanulloh, et al., Innovative Leadership Management… 

41 | PROGRESIVA: Jurnal Pemikiran dan Pendidikan Islam (Vol. 11 No. 01, 2022. 25-42) 

Torii, C. V., & Carmen, A. (2013). The Impact of Educational Technology on 

the Learning Styles of Students. Procedia-Social and Behavioral 

Sciences, 83, 851–855. 

Tran, V. D., Giang, A., & Giang, A. (2014). The Effects of Cooperative Learning 

on the Academic Achievement and Knowledge Retention. 3(2), 131–140. 

https://doi.org/10.5430/ijhe.v3n2p131 

Wibowo, A., & Saptono, A. (2017). Kepemimpinan Intrapreneurship, Budaya 

Sekolah dan Kinerja Inovasi Guru. Jurnal Pendidikan Ekonomi Dan 

Bisnis (JPEB), 5(2), 176–193. https://doi.org/10.21009/JPEB.005.2.5 

Yildiz, M., & Selim, Y. (2015). A Qualitative Study on Transferring The 

Experience of Using Technology from Formal Education to 

Distance Education. Turkish Online Journal of Distance Education-

TOJDE, 16(4), 125–134. 

Zimmerman, B. J., & Moylan, A. R. (2009). Self-regulation: where 

metacognition and motivation intersect. In Handbook of 

Metacognition in Education (pp. 299–315). 

 

 

 

 

 

 

 

 

 

 

 



Ridlwanulloh, et al., Innovative Leadership Management… 

42 | PROGRESIVA: Jurnal Pemikiran dan Pendidikan Islam (Vol. 11 No. 01, 2022. 25-42) 

 


